
May 14, 2024 

Trustees Meeting Agenda
May 14, 2024

Trustees Fiscal Officer
Lee Wong, Chair Bruce Jones
Mark S. Welch Administrator
Ann Becker Larry D. Burks

5:00 P.M.
Regular Meeting

Mr. Welch ▪ Convene
▪ Roll Call 
▪ Pledge

Executive Session

Citizen’s Comments
(2 minutes per person limited to a total of 10 minutes)

Mr. Welch Presentations
1. Proclamation - Emergency Medical Services Week
2. Proclamation - Police Memorial Week
3. Proclamation - National Public Works Week

Mr. Burks Personnel Items
4. Fire Promote Trevor Frodge to the position of Bureau Chief of Risk 

Management/Training effective May 20, 2024 at the hourly rate of $40.46
5. Police Hire Artemio Daniel Ibarra to the position of Police Officer effective July 1, 2024 at 

the bi-weekly rate of $2,713.97
6. Police Hire Benjamin Huxel to the position of Police Officer effective May 20, 2024 at the 

bi-weekly rate of $3,521.16
7. Services Promote Pat King to the position of Foreman effective April 22, 2024 at the hourly 

rate of $31.48

Mr. Welch Action Items – For approval by motion
8. Motion to approve Trustee Meeting Minutes - April 23, 2024
9. Motion to approve payment of bills - April 15, 2024 through May 3, 2024

Mr. Burks Requisitions – Greater than $7,500.00
10. Adm $  46,965.01 Frost Brown Todd LLC - Legal Services through March 31, 2024 

(various departments)
11. Fire $  12,432.34 Vogelpohl Fire Equipment, Inc. - Repair E-One ladder truck



May 14, 2024 

12. PIE $ 127,017.14 WMK LLC - Purchase two handicap-accessible vehicles for West 
Chester Senior Van Service (CIP 344)

13. Police $  35,487.50 Vance Outdoors, Inc. - Purchase ammunition to replenish 
depleted inventory

14. Services $  61,006.00 Benchmark Land Management LLC - Install pipe in VOA ditch (CIP  
1988)

15. Services $  17,833.41 Al-Joe’s, Inc. - Purchase Z Master 6000 Mower (CIP 1406)

Mr. Burks Business Items
16. Comm Dev Motion to approve Statutory Resolution 20-2024 declaring the structures at 9023 

Cincinnati Dayton Road and 9031 Cincinnati Dayton Road, West Chester, Ohio, 
45069 to be unsafe and/or structurally defective and ordering such structures 
removed

17. Fire Motion to approve agreement between West Chester Township Board of Trustees 
and Center for Public Safety Excellence, Inc. for facilitation of a strategic plan, not 
to exceed $19,200.00; and, authorize Township Administrator to make non-
substantive changes with Law Director approval and execute said agreement (CIP 
1950)

18. Police Motion to apply for the 2025 Ohio Traffic Safety Office Grant; and, authorize 
Township Administrator to accept said grant if awarded

19. Services Motion to appoint Arun Hindupur, Community Services Director, as Township 
representative to the Ohio-Kentucky-Indiana Regional Council of Governments 
Intermodal Coordinating Committee

20. Services Motion to apply for the Carbon Reduction Program grant to install EV charging 
stations at three Township facilities; and, authorize Township Administrator to 
accept said grant if awarded

21. Services Motion to approve agreement between West Chester Township Board of Trustees 
and Hitchcock Design, Inc. for a Parks Master Plan and Feasibility Study, not to 
exceed $108,000.00; and, authorize Township Administrator to make non-
substantive changes with Law Director approval and execute said agreement (CIP 
1917)

Resolutions

Citizen’s Comments

Discussion Items & Elected Official Comments

Adjourn



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Presentation Item
Submitted By:
Rick L. Prinz, Fire Chief

Motion:
Proclamation - Emergency Medical Services Week

Background:

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: Total Encumbrance: $       .00



Proclamation
Whereas emergency medical services are a vital public service; and

Whereas the members of emergency medical services teams are ready to 
provide lifesaving care to those in need 24 hours a day, seven days a week; 
and

Whereas access to quality emergency care dramatically improves the 
survival and recovery rate of those who experience sudden illness or injury; 
and

Whereas emergency medical services have grown to fill a gap by 
providing important, out-of-hospital care, including preventative medicine, 
follow-up care, and access to telemedicine; and

Whereas the emergency medical services system consists of first 
responders, emergency medical technicians, paramedics, emergency medical 
dispatchers, firefighters, police officers, educators, administrators, pre-
hospital nurses, emergency nurses, emergency physicians, trained members 
of the public, and other out-of-hospital medical care providers; and

Whereas the members of emergency medical services teams, whether career 
or volunteer, engage in thousands of hours of specialized training and 
continuing education to enhance their lifesaving skills; and

Whereas it is appropriate to recognize the value and accomplishments 
of emergency medical service providers by designating Emergency Medical 
Services Week;

Now, therefore, be it resolved that the West Chester Township Trustees, 
in recognition of this event, do hereby proclaim the week of May 19 through 
May 25, 2024, as EMERGENCY MEDICAL SERVICES WEEK with the theme EMS: Where 
Emergency Care Begins; we encourage the community to observe this week with 
appropriate programs, ceremonies, and activities.

In witness hereof, we have 
hereunto set our hands and 
caused the Seal of West Chester 
Township, Butler County, Ohio, 
to be affixed this 14th day of 
May in the year two thousand 
twenty-four.

Lee Wong, Chair

Mark Welch, Vice Chair 

Bruce Jones, Fiscal Officer Ann Becker, Trustee  



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Presentation Item
Submitted By:
Colonel Joel M. Herzog, Chief of Police

Motion:
Proclamation - Police Memorial Week

Background:

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
na
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e

Purchase Order: Total Encumbrance: $       .00



Proclamation
WHEREAS, the police officers of West Chester Township work with 

devotion and selflessness on behalf of the people of this Township, 
regardless of the peril or hazard to themselves; and

WHEREAS, these officers, through efforts to safeguard the lives 
and property of our neighbors, foster a welcoming community known as 
“One of America’s Best Places to Live”; and

WHEREAS, in the act of enforcement of our laws, these men and women 
have experienced the profound loss of colleagues across the country in 
service to their communities and country; and

WHEREAS, these men and women, by their patriotic service and their 
dedicated efforts, have earned the gratitude of the Township;

NOW THEREFORE, BE IT RESOLVED that the West Chester Township Board 
of Trustees do hereby proclaim the week in which May 15th occurs as

“Police Memorial Week”
May 12, 2024 thru May 18, 2024

In witness hereof, we have 
hereunto set our hands and 
caused the Seal of West Chester 
Township, Butler County, Ohio, 
to be affixed this 14th day of 
May in the year two thousand 
twenty-four.

Lee Wong, Chair

Mark Welch, Vice Chair 

Bruce Jones, Fiscal Officer Ann Becker, Trustee



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Presentation Item
Submitted By:
Arun Hindupur, Director of Public Works/Community Services

Motion:
Proclamation - National Public Works Week

Background:

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: Total Encumbrance: $       .00



Proclamation
Whereas, public works services provided in our community are an 

integral part of our citizens’ everyday lives; and

Whereas, the support of an understanding and informed citizenry is 
vital to the efficient operation of public works systems and programs 
such as water, sewers, streets and highways, public grounds and 
buildings, and solid waste collection; and

Whereas, the health, safety, and comfort of this community greatly 
depend on these facilities and services; and

Whereas, the quality and effectiveness of these facilities, as well 
as their planning, design, and construction, is vitally dependent upon 
the efforts and skill of public works employees; and

Whereas, the efficiency of the qualified and dedicated personnel 
who staff public works departments is materially influenced by the 
people’s attitude and understanding of the importance of the work they 
perform,

Now, therefore, be it resolved, the West Chester Township Board of 
Trustees, Butler County, Ohio, hereby celebrates the week of May 19 – 
May 24, 2024, as

 “National Public Works Week”

in West Chester Township, and call upon all citizens and civic 
organizations to acquaint themselves with the issues involved in 
providing our public works and to recognize the contributions that 
public works staff make every day to our health, safety, comfort, and 
quality of life.

In witness hereof, we have 
hereunto set our hands and 
caused the Seal of West Chester 
Township, Butler County, Ohio, 
to be affixed this 14th day of 
May in the year two thousand 
twenty-four.

Lee Wong, Chair

Mark Welch, Vice Chair 

Bruce Jones, Fiscal Officer Ann Becker, Trustee  



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Personnel Item
Submitted By:
Rick L. Prinz, Fire Chief

Motion:
Promote Trevor Frodge to the position of Bureau Chief of Risk Management/Training effective May 20, 2024 at the 
hourly rate of $40.46

Background:
The Fire Department recommends the Board consider promoting Lieutenant Trevor Frodge to the position of 
Bureau Chief of Risk Management/Training. This position serves as a Bureau Commander and is responsible for 
developing and managing department training and safety programs; directing training activities and 
maintaining department training records; supervising instructors and providing instruction; developing, 
evaluating and revising training and safety procedures; performing research and development of fire and EMS 
procedures and equipment; preparing incident critiques; responding to alarms; and serving as WCFD Safety 
Officer.

Lieutenant Frodge was selected after a thorough testing process which included a technical writing assignment, 
oral interview, assessment center and background check.  He distinguished himself as the top candidate 
amongst his peers throughout the process.
 
Lieutenant Frodge began his fire service career with the West Chester Fire Department when he was hired as a 
Firefighter/Paramedic in 2008. He was promoted to Fire/EMS Lieutenant in 2019 where he has proven himself 
as a distinguished leader and company officer.

Thank you for your consideration.

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: Total Encumbrance: $       .00





AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Personnel Item
Submitted By:
Colonel Joel M. Herzog, Chief of Police

Motion:
Hire Artemio Daniel Ibarra to the position of Police Officer effective July 1, 2024 at the bi-weekly rate of $2,713.97

Background:
The West Chester Police Department would like to request Trustee approval to hire Daniel Ibarra as a full-time 
police officer. The hiring of Daniel Ibarra will fill one police officer vacancy.

Daniel Ibarra is a Fairfield High School graduate and currently serves in the United States Marine Corps 
Reserves. Daniel will be attending the Ohio Peace Officer Basic Academy at Butler Tech.  

Daniel Ibarra’s effective date of hire will be July 01, 2024, at the bi-weekly rate of $2,713.97 with a one-year 
probationary period.

Thank you for your consideration.

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: Total Encumbrance: $       .00







AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Personnel Item
Submitted By:
Colonel Joel M. Herzog, Chief of Police

Motion:
Hire Benjamin Huxel to the position of Police Officer effective May 20, 2024 at the bi-weekly rate of $3,521.16

Background:
The West Chester Police Department would like to request Trustee approval to hire Ben Huxel as a full-time 
police officer. The hiring of Ben Huxel will fill one police officer vacancy.

Ben Huxel has 17 years of law enforcement experience with 8 years of that time as a sergeant. Ben has 
supervised uniformed patrol, criminal investigations, and special operations units. Mr. Huxel earned his 
Bachelor’s Degree from Capital University where he played football. Ben has extensive police technical training 
to include supervision training and attending the Police Executive Leadership College (PELC). He has numerous 
accommodations and awards and he is excited to bring his knowledge and experience to West Chester where 
he will be able to have an immediate impact.  

Article 19, Section 1 of the collective bargaining agreement allows for an officer with experience to be hired at 
a higher pay step. The Union has recognized the value of Ben’s considerable experience and training and has 
agreed for him to start at step 6 of the current labor agreement.   

Ben Huxel’s effective date of hire will be May 20, 2024, at the bi-weekly rate of $3,521.16 with a one-year 
probationary period.

Thank you for your consideration.

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: Total Encumbrance: $       .00







AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Personnel Item
Submitted By:
Arun Hindupur, Director of Public Works/Community Services

Motion:
Promote Pat King to the position of Foreman effective April 22, 2024 at the hourly rate of $31.48

Background:
The Community Services Department has been evaluating our needs and considering options for managing our 
workforce and have budgeted for a fourth Foreman.  We determined promotion of Pat King from Laborer 
Operator to Foreman to be another step in this process. 

Pat King has worked for the Township since 2001 as a Laborer Operator.  He brings a wealth of experience and 
institutional knowledge to his new role.

The position of Foreman is non-exempt. This promotion fills a vacant position and has a 90 day introductory 
period.

Budgeted Item: Yes; Operational

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: Total Encumbrance: $       .00





AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Action Item
Submitted By:
Larry D. Burks, Township Administrator

Motion:
Motion to approve Trustee Meeting Minutes - April 23, 2024

Background:

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: Total Encumbrance: $       .00



April 23, 2024                                                                 Page 1 of 4.

Record of Proceedings:                            April 23, 2024  
West Chester Township Board of Trustees - Regular Meeting
  
Convene:  Chairperson Wong convened the meeting at 5:00 p.m.
Roll Call: Mr. Wong, Mr. Welch, and Mrs. Becker responded.   
Pledge of Allegiance: Repeated by those present.

MOTION made at 5:02 p.m. by Mrs. Becker, seconded by Mr. Welch, to recess the Regular 
meeting and go into Executive Session with legal counsel for the purpose of: Conference with  
an attorney for the Township concerning disputes involving the Township that are the subject    
of pending or imminent court action. O.R.C. 121.22(G)(3).  Discussion: none.  Motion carried 
unanimously.  Mr. Wong said the Board would return to adjourn the Executive Session and to 
resume the Regular meeting. Mr. Wong declared the meeting in recess.

Post Executive Session/ Adjournment 

MOTION made at 6:01 p.m. by Mr. Welch to adjourn the Executive Session and resume the 
Regular meeting, seconded by Mrs. Becker.  Discussion:  none.  Motion carried unanimously.  

Citizen’s Comments 

Jim Lewis, 6969 Forest View Court, advocated that the Trustees adopt a resolution declaring 
West Chester Township a Constitutional Township, noting the purpose for government, and 
adding that the U.S. Supreme Court has upheld the constitutionality of Constitutional Townships.

Charis Peterson, 7324 N. Pisgah Drive, supported Mr. Lewis’s proposal, saying it would protect 
citizens from oppressive government.

Gerry Dzikowski, 6929 Driftwood Drive, asked the Board to consider how law and order under  
a moral system benefits a community, and asked that it support the proposed resolution.

Presentations

There were no presentations.

Personnel Items       

There were no personnel items.

Action Items – For Approval by Motion

MOTION made by Mrs. Becker, seconded by Mr. Welch, to approve the Trustee Meeting 
Minutes for April 9, 2024.  Discussion: none.  Motion carried unanimously. 

MOTION made by Mr. Welch, seconded by Mrs. Becker, to approve payment of bills - April 1, 
2024 through April 12, 2024.  Discussion: none.  Motion carried unanimously.
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Mr. Burks submitted the following requisitions greater than $7,500:

3. CIT             $29,844.20 Nuspire Corporation - Renew annual antivirus software license 
                                          and firewall support and management 
4. CIT             $10,866.07 CentralSquare Technologies LLC - Purchase CAD interface to
                                           Locution Automated Dispatch (CIP 1887) 
5. CIT             $10,230.00 Vercom Systems, Inc. - Renew annual support for Township VOIP
                                           phone system 
6. Police          $51,438.00 McCluskey Chevrolet, Inc. - Purchase one 2024 Chevrolet Tahoe 
                                           (CIP 1586) 
7. Police          $31,259.80 Tri-State Public Safety - Purchase and install equipment to outfit 
                                           one K9 police vehicle (CIP 1586) 
8. Services  $2,361,109.23 Barrett Paving Materials, Inc. - Approve paving application for 2024
                                           (CIP 1610 & 1594)

Requisitions – Greater than $7,500.00

MOTION made by Mrs. Becker, seconded by Mr. Welch, to approve payment of requisitions    
3 through 8.  Discussion:  Mr. Burks responded to Trustee questions about Item #8, saying the 
paving schedule will be on the township website.  Motion carried unanimously.

Business Items

MOTION made by Mr. Welch, seconded by Mrs. Becker, to advertise Request for Proposals  
for Strategic Plan Development.  Discussion: none.  Motion carried unanimously.

MOTION to approve Assignment and Assumption of Lease Agreement between West Chester 
Township Board of Trustees and Submarine Cincinnati Memorial Association; and, authorize 
Township Administrator to make non-substantive changes with Law Director approval and 
execute said agreement.  Discussion: (Fiscal Officer Note: Assistant Administrator Brown 
addressed the Board on the matter prior to a Motion on the item regarding the terms of the 
agreement. A video from the SDMA was also presented.)  Mr. Welsh expressed his whole-
hearted support for the Submarine Cincinnati Memorial.  Proposal carried unanimously.

MOTION made by Mrs. Becker, seconded by Mr. Welch, to approve contract between West 
Chester Township Board of Trustees and Locutions Systems, Inc. for purchase and installation  
of Automated Voice Dispatch Systems not to exceed $159,393.00; and, authorize Township 
Administrator to make non-substantive changes with Law Director approval and execute said 
contract (CIP 1887).  Discussion: (Fiscal Officer Note: Communications & IT Director Dick 
addressed the Board following a Board Motion, but prior to Board Discussion, regarding the 
functionality of the system.) none.  Motion carried unanimously.

MOTION made by Mr. Welch, seconded by Mrs. Becker, to approve inter-agency agreement 
between West Chester Township Board of Trustees and MetroParks of Butler County for the 
production of Taps, Tastes, and Tunes and Fourth of July Fireworks; and, authorize Township 
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Administrator to make non-substantive changes with Law Director approval and execute said 
agreement.  Discussion: none.  Motion carried unanimously.

MOTION made by Mrs. Becker, seconded by Mr. Welch, to approve license agreement between 
West Chester Township Board of Trustees and Coldiron Events LLC for the presentation of 
Taps, Tastes and Tunes on Township-owned property at 8070 Tylersville Road; and, authorize 
Township Administrator to make non-substantive changes with Law Director approval and 
execute said agreement.   Discussion: Mrs. Becker noted this event is held over July 4th.  Motion 
carried unanimously.

MOTION made by Mr. Welch, seconded by Mrs. Becker, to approve contract between West 
Chester Township Board of Trustees and Rozzi, Inc. for presentation of Fourth of July Fireworks 
not to exceed $20,000.00; and, authorize Township Administrator to make non-substantive 
changes with Law Director approval and execute said contract.   Discussion: none.  Motion 
carried unanimously.

MOTION made by Mrs. Becker, seconded by Mr. Welch, to approve service agreement 
between West Chester Township Board of Trustees and Pavement Management Group to 
provide baseline inspection of township roadways not to exceed $63,525.00; and, authorize 
Township Administrator to make non-substantive changes with Law Director approval and 
execute said agreement (CIP # 1975).  Discussion: none.  Motion carried unanimously.

MOTION made by Mr. Welch, seconded by Mrs. Becker, to approve Statutory Resolution     
19-2024 declaring surplus items for disposal.  Discussion: none.  Motion carried unanimously.

First Reading of Resolutions & Reading of Emergency Resolutions

There were no first readings of resolutions or readings of emergency resolutions.

Citizen’s Comments

There were no citizen’s comments. 
 

Second Reading & Vote on Pending Resolutions & Vote on Emergency Resolutions

There was no Second Reading & vote on pending resolutions & vote on emergency resolutions.

Discussion Items & Elected Official Comments  

Mrs. Becker, responding to a citizen’s comment that the Flock cameras use facial recognition, 
said they identify license plates only; no facial recognition.  Chief Herzog then addressed the 
Board regarding the Flock cameras, how they operate, and their numerous successes in solving 
crimes and locating missing persons.  
Mr. Welch asked Chief Herzog if the FBI or DOJ could assert how the cameras would be used 
and the Chief said they could not, adding that they would have the backbone to tell the FBI and 
DOJ that they didn’t have such authority.  Mr. Welch also commented at length expressing his 
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distrust for our Federal government and support for a resolution declaring West Chester 
Township a Constitutional Township.  Mr. Welch also commented at length on the increase       
in assessments the Miami Conservancy District is proposing for properties in Hamilton, saying 
the proposal could bankrupt the city of Hamilton, adding the Board should make a resolution 
supporting the City of Hamilton in its fight against the proposed increase.  He noted the existing 
dams have been successful in preventing flooding and questioned why the need for the huge 
increases. Lastly, Mr. Welch asked Administrator Burks if they could create a parks endowment 
fund.  Mrs. Becker interjected regarding the Miami Conservancy assessment increase that 
everything needs to be replaced eventually.  
Mrs. Becker expressed her support for a moratorium on the Miami Conservancy assessment.  
She also commented on the proposal from the citizens that the Board adopt a resolution for         
a Constitutional Township by saying they already took an oath the protect and defend the 
constitution, and she questioned when is the Board expected to interpose on a matter in which 
some residents believe their constitutional rights have been violated, expressing several 
hypothetical questions.  She said she didn’t believe their role is to be a Supreme Court Justice.  
Rather, she stated what she believed her role was to protect small government, adding that she 
was not in favor of such a resolution.  Mr. Welsh interjected additional reasons why he supports 
such a resolution.
Mr. Jones expressed his support for a resolution supporting the City of Hamilton’s opposition    
to the significant increase in Miami Conservancy assessments.  He said West Chester residents 
do have a stake in the matter because we share county property levies with Hamilton and our 
property taxes would increase, though marginally, if Hamilton suffers decreased property values.
Mr. Jones said he supports a resolution declaring West Chester Township a Constitutional 
Township in order to reign in power to the local level, suggesting there are abuses at the Federal 
level.
Mr. Wong said he’s served in the military and has taken the oath to support the constitution five 
times.  He said he takes care of local issues as a trustee and has no control over the federal 
government.
Mr. Burks thanked the promoters and contributors of the USS Cincinnati project.  He also 
expressed his appreciation for citizen input.
Mr. Welch and Mrs. Becker continued the discussion about adopting a resolution declaring   
West Chester Township a Constitutional Township.  Mr. Welch was in favor of adopting, and 
Mrs. Becker and Mr. Wong withheld support for adopting.               

Adjournment

MOTION made at 7:19 p.m. by Mrs. Becker, seconded by Mr. Welch, to adjourn the April 24th 
Regular meeting.  Discussion:  none.  Motion carried unanimously.  

 Respectfully Submitted, Approved,

_____________________________  ____________________________

Bruce Jones, Fiscal Officer                              Lee Wong, Chairperson



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Action Item
Submitted By:
Kenneth Keim, Director of Finance

Motion:
Motion to approve payment of bills - April 15, 2024 through May 3, 2024

Background:

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: Total Encumbrance: $       .00
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AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Requisition Item
Submitted By:
Kenneth Keim, Director of Finance

Motion:
Frost Brown Todd LLC - $46,965.01 - Legal Services through March 31, 2024 (various departments)

Background:
For legal services through March 31, 2024:

Administration 33,056.71
Roads   2,046.00
Police   5,965.20
Fire   5,897.10
Total            $46,965.01

Budgeted Item: N/A; Operational

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: 24001441 Total Encumbrance: $  46,965.01



Invoice Date 

Invoice #

 Invoice 

210447057

4/18/24

Invoice 

210447413B 

04/19/24 Total Retainer Total

 Department 

Admin 33,056.71 33,056.71 33,056.71

Roads 2,046.00 2,046.00 2,046.00

Cemetery 0.00 0.00 0.00

PIE 0.00 0.00 0.00

Police 1,699.50 4,265.70 5,965.20 5,965.20

Fire 5,897.10 5,897.10 5,897.10

DS 0.00 0.00 0.00

CinDay TIF 0.00 0.00 0.00

CBD TIF 0.00 0.00 0.00

UCB TIF 0.00 0.00 0.00

747 TIF 0.00 0.00 0.00

42,699.31 4,265.70 0.00 0.00 0.00 0.00 0.00 46,965.01 0.00 46,965.01

101 201 205 207 209 210 209 / 210 215 217 218 219 FUND #

AD RD CE PIE PD FD DS CinDay TIF CBD TIF UCB TIF 747 TIF TOTAL

99.00             165.00         1,699.50      1,475.10   3,438.60   

14,249.31       1,881.00      4,092.00   20,222.31 

99.00             330.00      429.00      

16,856.40       16,856.40 

1,548.00         1,548.00   

205.00            205.00      

-            

-            

-            

-            

-            

33,056.71 2,046.00 0.00 0.00 1,699.50 5,897.10 0.00 0.00 0.00 0.00 0.00 42,699.31

Accounting Reconciliation of Primary Invoice



P.O. Box 5716

Cincinnati, OH 45201-5716

(513) 651-6800

Facsimile (513) 651-6981

www.frostbrowntodd.com

All amounts are in USD

Please send remittance information to AccountsReceivable@FBTLaw.com

Wire Transfer Information:

Account Name: Frost Brown Todd LLP

Bank Name: US Bank, 425 Walnut Street, Cincinnati, OH 45202

Account Number:  – Routing Number:  – Swift Number:
Doc ID 21982

West Chester Township Fed # 61-0722001

Attn: Mr. Ken Keim, Finance Director

9113 Cincinnati-Dayton Road

West Chester, OH  45069

April 19, 2024

Bill # 210447413B

Account # 

RE: -

For Professional Services Rendered Through March 31, 2024 4,264.50

Expenses Through March 31, 2024 1.20

TOTAL THIS BILL: 4,265.70

TOTAL AMOUNT DUE: 4,265.70



P.O. Box 5716
Cincinnati, OH 45201-5716

 (513) 651-6800
Facsimile (513) 651-6981
www.frostbrowntodd.com

All amounts are in USD
Please send remittance information to AccountsReceivable@FBTLaw.com
Wire Transfer Information:
Account Name: Frost Brown Todd LLP
Bank Name: US Bank, 425 Walnut Street, Cincinnati, OH 45202
Account Number: – Routing Number: – Swift Number: 

Doc ID 21139

West Chester Township Fed # 61-0722001
Attn: Mr. Ken Keim, Finance Director
9113 Cincinnati-Dayton Road
West Chester, OH  45069

April 18, 2024
Bill # 210447057

Account #

For Professional Services Rendered Through March 31, 2024 41,830.50

Expenses Through March 31, 2024 868.81

TOTAL THIS BILL: 42,699.31

Outstanding Bills (see page 2 for details – if already paid please disregard) 66,114.36

TOTAL AMOUNT DUE: 108,813.67



Account Page 2

RECAP OF OUTSTANDING BILLS

Bill Date Bill Number Balance

03/22/24 210439438 1,551.00
03/22/24 210439438 1,188.00
03/22/24 210439438 15,649.53
03/22/24 210439438 759.00
03/22/24 210439438 24,422.00
03/22/24 210439438 1,056.00
03/22/24 210439438 10,017.19
03/22/24 210439438 8,237.64
03/22/24 210439438 3,234.00

TOTAL $66,114.36



Account Page 3

Monthly Matter Summary
For Services Rendered Through March 31, 2024

Matter # Matter  Description Fees Disbursements
PrePay 

Amount Total

0265899 165.00 0.00 0.00 165.00

0268857 99.00 0.00 0.00 99.00

0315629 13,387.50 861.81 0.00 14,249.31

0354458 99.00 0.00 0.00 99.00

0474490 21,912.00 0.00 0.00 21,912.00

0504890 1,548.00 0.00 0.00 1,548.00

0757718 198.00 7.00 0.00 205.00

0761832 4,092.00 0.00 0.00 4,092.00

0771364

 
 

330.00 0.00 0.00 330.00

Total 41,830.50 868.81 0.00 42,699.31



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Requisition Item
Submitted By:
Rick L. Prinz, Fire Chief

Motion:
Vogelpohl Fire Equipment, Inc. - $12,432.34 - Repair E-One ladder truck

Background:
The truck in need of repair is a 2018 E-One 100 ft ladder truck, one of two primary ladder trucks for West 
Chester Fire. Over the past two months, the vehicle has been experiencing issues with the DEF tank system, a 
federal EPA requirement on diesel engines. Despite the initial replacement of the DEF tank system, the problem 
persisted, leading to the request for the vehicle to be sent to an authorized dealer, Vogelpohl. 

A Purchase Order for $2,000.00 was opened to facilitate repairs. A new requisition was created (versus 
increasing the original PO) as repairs were more extensive than originally thought. Repairs involved fixing a 
break in the muffler that affected a wiring harness; replacing the wiring harness and sensors; and replacing the 
DEF tank a second time. 

Due to the short replacement interval on the DEF tank, a warranty refund of $2,867.53 is anticipated.  

The Fire Department requests approval of a Purchase Order for $12,432.34 to repair Vehicle 1118.

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: 24001485 Total Encumbrance: $  12,432.34













AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Requisition Item
Submitted By:
Barb Wilson, Director of Public Information & Engagement

Motion:
WMK LLC - $127,017.14 - Purchase two handicap-accessible vehicles for West Chester Senior Van Service (CIP 344)

Background:
Public Information & Engagement is requesting purchase of two 2023 Chrysler Voyager LX mini vans, each 
equipped with a wheelchair lift, for the West Chester Senior Van Service. Each van is $63,508.57.

The new vans will replace two existing: a 2002 handicap accessible van and a 2016 mini van. 

The recommended vans are a versatile offering option to transport clients in wheelchairs, as well as those who 
are more mobile. The Senior Van Service provides curb-to-curb transportation to medical and other 
appointments as scheduled. The vans are driven by dedicated volunteers.

The vans are funded through the American Rescue Plan Act/State and Local Fiscal Recovery Funds allocated by 
Butler County to mitigate the needs of the underserved. The total grant awarded the Township was 
$150,000.00. Remaining funds will be used to wrap the vehicles as way of identification, train drivers, etc.

Budgeted Item: Yes; CIP

CIP #: 344

TIF Info:Fi
na

nc
e

Purchase Order: 24001541 Total Encumbrance: $ 127,017.14



Quote 
Proposal #:Q337895

WMK LLC
810 Moe Drive

Akron,   OH 44310
(330) 633-1118

EIN#: 31-1502439
fax: (330) 633-0330

Price Quote Valid for 14 Days
Jim Zahler  Email: james.zahler@mobilityworks.com  Phone: (234) 200-1345

Billing Name  West Chester Township

Address  9113 Cincinnati-Dayton Road

City, State ZIP  West Chester,Ohio 45069

County  BUTLER

Telephone  513-759-7308

Buyer Name  West Chester Township

Address  9113 Cincinnati-Dayton Road

City, State ZIP  West Chester,Ohio 45069

County  BUTLER

Telephone  513-759-7308

Stock #  STQ-43424

Quote #  Q337895

Proposal Date  04/23/2024

Accepted date 

New/Used
Fleet

Make
Chrysler

Model / Trim
Voyager  LX

Year
2023

Color
Bright White

To Be Delivered On Or About

Type of Vehicle
Mini Van

VIN
2C4RC1CG0PR583151

Mileage
1

Job Reference:  
Customer P.O.:  

Chassis, Conversion and Additional Equipment (See Page 2 for detail): $63,508.57

Protection Products: $0.00

MBW Rewards ($0.00)

Total $63,508.57

Documentary Fee $0.00

Delivery $0.00

Sales tax $0.00

Total Cash Delivered Price $63,508.57

 Rebate(s)Note 1 ($0.00)

GPC ($0.00)

Third Party Payor(s) ($0.00)

Cash Down Check/PO - -

Payment
Deposit Amount + Cash Down
Payment

($0.00)

Total Credits ($0.00)

Trade-In(s)

Year Make Model Vin Payoff Amount Allowance

ONLY THOSE ITEMS AND SERVICES SPECIFICALLY WRITTEN ON THIS ORDER
ARE INCLUDED IN THE STATED PRICE. ANY OTHER AGREEMENTS, UNLESS IN

WRITING, ARE NOT BINDING ON SELLER.
Amount Due Upon Delivery $63,508.57

The first and second pages of this Order comprise the entire agreement affecting this purchase and no other agreement or understanding of any nature concerning
this purchase has been made or entered into, or will be recognized. I hereby certify that no credit has been extended to me for the purchase of this motor vechicle

except as appears in writing on the face of this a greement.
I have read and understand the second page of this agreement and agree to it as a part of this order the same as if it were printed above my signature.I certify that I
am of legal age, or older, that I have legal capacity and authority to execute this agreement on behalf of my company, and hereby ack nowledge receipt of a copy of

this order.

\s1\   \s3\

Buyer's Signature    West Chester Township Approved By:    Jim Zahler

\s2\    
Co-Buyer's Signature    

This order is not valid unless signed and accepted by dealer and is only valid for 14 days.
 

Note 1OEM Incentives and availability are subject to change and the end user must meet qualifications by OEM to qualify.



Quote 
Proposal #:Q337895

WMK LLC
810 Moe Drive

Akron,   OH 44310
(330) 633-1118

EIN#: 31-1502439
fax: (330) 633-0330

Price Quote Valid for 14 Days

Jim Zahler  Email: james.zahler@mobilityworks.com  Phone: (234) 200-1345

Billing Name  West Chester Township

Address  9113 Cincinnati-Dayton Road

City, State ZIP  West Chester,Ohio 45069

County  BUTLER

Telephone  513-759-7308

Buyer Name  West Chester Township

Address  9113 Cincinnati-Dayton Road

City, State ZIP  West Chester,Ohio 45069

County  BUTLER

Telephone  513-759-7308

Stock #  STQ-43424

Quote #  Q337895

Proposal Date  04/23/2024

New/Used
Fleet

Make
Chrysler

Model / Trim
Voyager  LX

Year
2023

Color
Bright White

To Be Delivered On Or About

Type of Vehicle
Mini Van

VIN
2C4RC1CG0PR583151

Mileage
1

Job Reference:  
Customer P.O.:  

Additional Equipment Summary
2023  Chrysler  Voyager   -   VIN#  2C4RC1CG0PR583151  

1

2023 Converted Year Chrysler Voyager - Braun Commercial ADA Compliant Long-cut Rear-Entry
floor with 2 Wheelchair securement locations, 56" Power (OEM) Door, Vertical Stow Foldout
Ramp, ADA Ramp Lighting, Transit Vinyl Flooring in Pan Area, 2nd Row Flip & Fold Seating, QRT
MAX Slide-n-Click Wheelchair/Occupant Securement System (1), Transmission Interlock, Back
Up Alarm, Emergency Rear Hatch Release.

1 QRT Deluxe Retractable Securement Belts, Lap & Shoulder Belt, Bag

1 Prep for Delivery

\s1\   \s3\

Buyer's Signature    West Chester Township Approved By:    Jim Zahler

\s2\    
Co-Buyer's Signature    

This order is not valid unless signed and accepted by dealer and is only valid for 14 days.



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Requisition Item
Submitted By:
Colonel Joel M. Herzog, Chief of Police

Motion:
Vance Outdoors, Inc. - $35,487.50 - Purchase ammunition to replenish depleted inventory

Background:
With the lengthy manufacturing process and current shortages, delivery will be over 18 months from the order 
date. Anticipating this delay, the Police Department is requesting the Trustees’ approval to replenish the 
depleting ammunition inventory. 

The ammunition is priced at the state bid for maximum bulk case pricing. The proposed purchase of 
ammunition is necessary to outfit each officer with the appropriate equipment and to allow for mandated 
training.

Thank you for your consideration.

Budgeted Item: N/A; Operational

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: 24001563 Total Encumbrance: $  35,487.50





AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Requisition Item
Submitted By:
Arun Hindupur, Director of Public Works/Community Services

Motion:
Benchmark Land Management LLC - $61,006.00 - Install pipe in VOA ditch (CIP  1988)

Background:
A large ditch in front of the Voice of America property causes many limitations and an obstacle to the best use 
of the space in front of the building. Community Services budgeted to fill in the ditch with CIP 1988. 

Benchmark Land Management, LLC was chosen as they have competitive prices, have done work for us in the 
past and currently, and can get the work complete in a timely manner. 

The Community Services Department requests a purchase order in the amount of $61,006.00 which includes a 
10% contingency of $5,546.00 to install pipe in VOA ditch.

Budgeted Item: Yes; CIP

CIP #: 1988

TIF Info:Fi
na

nc
e

Purchase Order: 24001524 Total Encumbrance: $  61,006.00



Benchmark Contact: Daniel Honerlaw / 513-673-0234 Cell

Benchmark Land Management, LLC

6834 W Chester Rd
West Chester, OH  45069
+1 5138082367
dan@benchmarklm.com

Estimate
ADDRESS

West Chester Township
Maintenance Division
9577 Beckett Road Suite 900
West Chester
OH
45069

ESTIMATE # 1120
DATE 04/18/2024

  

DATE SERVICE DESCRIPTION QTY RATE U/M AMOUNT

Storm Sewer Installing 500 
feet of 24” 
storm sewer
Installing 2 
Wing Walls
Installing one 
catch basin
Removing old 
culvert under 
the driveway
Repairing 
Driveway with 
asphalt
450 tons of #57 
backfill
Hauling in 150 
Yards of topsoil
Installing 4” 
perforated line 
next to the 24” 
line to promote 
drainage
Harley raking 
and installing 
seed and straw

55,460.00 55,460.00

 

Thank you for your business. SUBTOTAL 55,460.00
TAX 0.00
TOTAL $55,460.00



Benchmark Contact: Daniel Honerlaw / 513-673-0234 Cell

Accepted By Accepted Date



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Requisition Item
Submitted By:
Arun Hindupur, Director of Public Works/Community Services

Motion:
Al-Joe’s, Inc. - $17,833.41 - Purchase Z Master 6000 Mower (CIP 1406)

Background:
As a part of our equipment replacement program, the Community Services Department would like to request 
that the Board approve the purchase of a 72” Z Master 6000 mower. Community Services is replacing a 2015 
Exmark mower in the parks due to hours of use.

Budgeted Item: Yes; CIP

CIP #: 1406

TIF Info:Fi
na

nc
e

Purchase Order: 24001545 Total Encumbrance: $  17,833.41





AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Business Item
Submitted By:
Katy Kanelopoulos

Motion:
Motion to approve Statutory Resolution 20-2024 declaring the structures at 9023 Cincinnati Dayton Road and 9031 
Cincinnati Dayton Road, West Chester, Ohio, 45069 to be unsafe and/or structurally defective and ordering such 
structures removed

Background:
The West Chester Township Fire Department has declared the residential structure at 9023 Cincinnati-Dayton 
Road, West Chester, Ohio 45069, Butler County Parcel ID # M5670-038-000-009 (hereinafter “9023 Cincinnati-
Dayton Road” and depicted in Exhibit A, Figures 2 and 3) to be unsafe and a threat to public safety. 

The West Chester Township Fire Department has declared the barn structure at 9031 Cincinnati-Dayton Road, 
West Chester, Ohio 45069, Butler County Parcel ID # M5670-038-000-010 (hereinafter “9031 Cincinnati-Dayton 
Road” and depicted in Exhibit A, Figure 4) to be unsafe, structurally defective, and a threat to public safety.

The Ohio Revised Code § 505.86 empowers the Board of Trustees of West Chester Township (the “Board of 
Trustees”) to provide for the removal, repair, or securance of buildings or other structures in the Township that 
have been declared insecure, unsafe, or structurally defective by the West Chester Township Fire Department 
or the Butler County Building Department;

This continues the Township’s goals of using all means necessary to ensure the public health, safety, and 
welfare to remove the dangerous structures at 9023 Cincinnati-Dayton Road and 9031 Cincinnati-Dayton Road 
via demolition.

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
na

nc
e

Purchase Order: Total Encumbrance: $       .00



RESOLUTION NO. 20-2024

*******************

Resolution Declaring the Structures at 9023 Cincinnati-Dayton Road, West 
Chester, Ohio 45069, and 9031 Cincinnati-Dayton Road, West Chester, Ohio 

45069, to be Unsafe and/or Structurally Defective and Ordering Such 
Structures Removed

WHEREAS, Ohio Revised Code § 505.86 empowers the Board of 
Trustees of West Chester Township (the “Board of Trustees”) to 
provide for the removal, repair, or securance of buildings or other 
structures in the Township that have been declared insecure, 
unsafe, or structurally defective by the West Chester Township 
Fire Department or the Butler County Building Department;

WHEREAS, the West Chester Township Fire Department has 
declared the residential structure at 9023 Cincinnati-Dayton Road, 
West Chester, Ohio 45069, Butler County Parcel ID # M5670-038-000-
009 (hereinafter “9023 Cincinnati-Dayton Road” and depicted in 
Exhibit A, Figures 2 and 3) to be unsafe and a threat to public 
safety. 

WHEREAS, the West Chester Township Fire Department has 
declared the barn structure at 9031 Cincinnati-Dayton Road, West 
Chester, Ohio 45069, Butler County Parcel ID # M5670-038-000-010 
(hereinafter “9031 Cincinnati-Dayton Road” and depicted in Exhibit 
A, Figure 4) to be unsafe, structurally defective, and a threat to 
public safety.

WHEREAS, the West Chester Township Fire Department has 
submitted a report to the Board of Trustees setting forth the facts 
and circumstances supporting these declarations and explaining why 
these structures are unsafe and/or structurally defective. A copy 
of this report is attached as Exhibit A.

WHEREAS, the Board of Trustees has determined that it is in 
the best interests of the public health, safety, and welfare to 
remove the dangerous structures at 9023 Cincinnati-Dayton Road and 
9031 Cincinnati-Dayton Road via demolition.

NOW THEREFORE, BE IT RESOLVED that on the basis of the above 
actions and findings, the West Chester Township Board of Trustees:

SECTION 1. That the Board of Trustees finds that the 
residential structure at 9023 Cincinnati-Dayton Road is unsafe and 



the barn structure at 9031 Cincinnati-Dayton Road is unsafe and 
structurally defective, pursuant to Ohio Revised Code § 505.86 and 
that such structures are dangerous and constitute a direct threat 
to the public health, safety, and welfare.

SECTION 2. That the Board of Trustees orders the removal, 
via demolition, of both the residential structure at 9023 
Cincinnati-Dayton Road and the barn structure at 9031 Cincinnati-
Dayton Road.

SECTION 3. That the Board of Trustees orders that notice 
of this Resolution be given to any party in interest pursuant to 
the requirements of Ohio Revised Code Section 505.86.

SECTION 4. That the Board of Trustees orders that any 
hearing or appeal of this Resolution be conducted pursuant to the 
provisions of Ohio Revised Code Section 505.86.

SECTION 5. That the Board of Trustees orders that the 
total cost of removing the residential structure at 9023 
Cincinnati-Dayton Road and the barn structure at 9031 Cincinnati-
Dayton Road be certified and placed upon the tax duplicate as a 
lien upon the lands from and after the date of entry, pursuant to 
Ohio Revised Code Section 505.86.

SECTION 6. That the Board of Trustees hereby finds and 
determines that all formal actions relative to the passage of this 
Resolution were taken in an open meeting of this Board and that 
deliberations of this Board, which resulted in formal action, were 
taken in meetings open to the public, in full compliance with 
applicable legal requirements, including Section 121.22 of the 
Ohio Revised Code.

Adopted this  day of May, 2024.

Lee Wong, Chair Yes/No

ATTEST: Mark Welch, Vice 
Chair

Yes/No



Bruce Jones, Fiscal 
Officer

Ann Becker, Trustee Yes/No

APPROVED AS TO FORM: 

Scott D. Phillips, Law 
Director

0091532.0315629   4876-3046-6492v1
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West Chester Fire Department

Rick Prinz
Chief of Fire/Rescue

9119 Cincinnati-Dayton Road
West Chester, OH  45069

(513) 777-1133

Interoffice Memorandum
To:     Rick Prinz

Fire Chief

From: J Scott Brooks
Loss Prevention Bureau Chief

CC: File

Date: April 19, 2024

Re: Property Located at 9023 Cincinnati-Dayton Road

The following report is submitted with the purpose of providing background information and current physical 
conditions of the buildings located at 9023 Cincinnati-Dayton Road (M5670-038-000-009) & 9031 Cincinnati-
Dayton Road (M5670-038-000-010) – (see Figure 1).

Background:  On December 16, 2022, a fire occurred at the home located at 9023 Cincinnati-Dayton Road that 
resulted in the death of the occupant, Mr. Dennis Bradbury.  At the time of the fire, the building had no electrical 
utilities function and was heated with propane heating devices designed for outside use.  The building was noted 
to be a relative hoarding condition with combustible materials stored throughout, to the ceiling.  The fire was 
dispatched at 23:07 hrs. and the last fire department vehicle left the scene at 03:20 hrs.  Only the primary 
residential building at 9023 Cincinnati-Dayton Road was involved in the fire.

Figure 1
Butler County Auditor Map View

9023 Cincinnati-Dayton Road
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9023 & 9031 Cincinnati-Dayton Road

Current Conditions:  Electrical services have remained disconnected since prior to the incident on December 16, 
2022.  All points of entry have been secured with plywood by a privately hired restoration company.  No 
restorative services have occurred since the date of the fire.  Restorative service includes water damage, 
heat/smoke/fire damages, or the removal of any fire debris.  The building has remained “untouched” since the 
date of the fire.

The extent of structural damages have not been assessed by a structural engineer.  It is the professional opinion of 
the Loss Prevention Bureau Chief (West Chester Fire Department) that the building poses a threat to the public and 
first responders.  The hazards include unauthorized entry by the public as the boarding could be removed.  
Additionally, structures such as that addressed in this document has the potential to cause harm to first 
responders due to the weakened conditions created by fire and water damage.  This damage is intensified as the 
building has remained in those conditions since December 16, 2022.

Recommendations:

It is the recommendation that the single-family home at 9023 Cincinnati-Dayton Road be considered for 
demolition to mitigate any unauthorized entries, injuries or any additional situations not noted in this report.

It is also the recommendation that due to the structural conditions of the barn located on the adjacent parcel and 
also owned by the same person, the barn be demolished as it is a danger to both authorized and unauthorized 
entry.

Other Considerations:  On the adjacent property (9031 Cincinnati-Dayton Road), also owned by the owner of the 
property located at 9023 Cincinnati-Dayton Road, is an ancillary garage structure that currently shows conditions 
of structural integrity compromise.  The roof has collapsed in on itself creating a public safety concern for anyone 
in or around the structure.  It will be the recommendation of the Loss Prevention Bureau that no persons be 
permitted to enter the garage for any reason.  The garage was not involved with the fire that occurred on 
December 16, 2022 but poses enough of a public safety risk that the demolition of this structure also be 
considered.

Authority to Declare the Building Unsafe:  The Ohio Administrative Code (Fire Code) 1301:7-7-01 states in Section 
110 that “If during the inspection of a premises, the fire code official finds a building or structure or any building 
system, in whole or in part, constitutes a dangerous condition described in division (A), (B) or (C) of section 3737.41 
of the Revised Code, the fire code official shall issue such citation and orders to remove or remedy the conditions as 
shall be deemed necessary in accordance with section 3737.41 of the Revised Code and shall refer the building to 
the building department for any repairs, alterations, remodeling, removing or demolition required”.  It is the 
recommendation of the Loss Prevention Bureau that demolition of the building should be considered.
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Figure 2
Rear view of 9023 Cincinnati-Dayton Road

Figure 3
Street view of 9023 Cincinnati-Dayton Road
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Figure 4
Garage located at 9031 Cincinnati-Dayton Road
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West Chester Fire Department

Rick Prinz
Chief of Fire/Rescue

9119 Cincinnati-Dayton Road
West Chester, OH  45069

(513) 777-1133

Interoffice Memorandum
To:     Rick Prinz

Fire Chief

From: J Scott Brooks
Loss Prevention Bureau Chief

CC: File

Date: April 19, 2024

Re: Property Located at 9023 Cincinnati-Dayton Road

The primary objective of this comprehensive report is to provide a detailed assessment of the current 
condition of the single-family home and associated garage, located at 9023 Cincinnati-Dayton Road, 
West Chester, Ohio 45069.  This report is based on the current conditions as the result of the 
devastating fire incident that occurred on December 16, 2022, at 23:06 hours. This report aims to offer 
insights into the extent of the damage sustained to the property which includes the detached garage, 
assess the associated hazards and risks and provide actionable recommendations for the safe and 
effective management of the aftermath.

By conducting a thorough analysis of the property's condition and identifying potential safety hazards 
and risks, this report seeks to guide the West Chester Township Administration in making informed 
decisions regarding remediation efforts, structural assessments and community outreach initiatives. 
Furthermore, the report aims to foster collaboration among all parties involved, including property 
owners, local authorities, engineering professionals and community members, to ensure a coordinated 
and compassionate response to the aftermath of the fire incident.

Ultimately, the overarching objective of this report is to promote the safety, well-being and resilience of 
the community affected by the fire incident. Through proactive risk management, adherence to 
regulatory standards and a commitment to supporting those impacted by the tragedy, we aim to 
facilitate the recovery and restoration or ultimate destruction of the property while safeguarding the 
welfare of all stakeholders involved.

Incident Background:
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Upon dispatch, Battalion Chief Ryan Berter responded from Fire Department headquarters at 
9119 Cincinnati Road and arrived at the scene of 9023 Cincinnati-Dayton Road on the night of 
December 16, 2022. Upon arrival, he observed heavy smoke showing from the Alpha side of the 
building, indicating significant fire activity within the single-family home. Additionally, neighbors 
reported that the occupant was trapped and visible at the front door, adding urgency to the 
rescue operation.

Battalion Chief Berter attempted to open the front door prior to the arrival of Engine 71 and 
sustained burns on his hands in the process, highlighting the hazardous conditions and the 
immediate need for coordinated firefighting efforts. With the assistance of Engine 71, the victim 
was located inside the structure. Battalion Chief Berter bravely dragged the victim to the 
sidewalk, where the occupant and Battalion Chief Berter were promptly treated by the first due 
paramedic crew, emphasizing the collaborative efforts of all emergency responders involved in 
the rescue operation.

Further complicating the rescue effort, the interior of the home was reported to be in an 
extreme hoarding condition, with combustible materials stored to the ceiling. This cluttered 
environment posed significant obstacles to navigation and increased the risk of injury to both 
occupants and emergency responders. Additionally, it was noted that there was no power to the 
home and heating was provided by propane heating systems that were haphazardly assembled, 
potentially contributing to the severity of the fire and presenting additional safety concerns for 
firefighting operations.

Casualties:

Tragically, the sole occupant of the single-family home, identified as Mr. Dennis Bradbury, 
suffered extreme burns to a significant portion of his body during the fire. Despite immediate 
medical attention and efforts to extricate him from the premises, Mr. Bradbury's injuries were 
extensive and he tragically succumbed to them the severity of his burns. This loss is deeply 
regrettable and our sympathies are extended to the family and loved ones affected by this 
heartbreaking outcome.

Current Condition:

As of the date of this report, the single-family home remains in a state of disrepair due to the 
severity of the fire damage. The structural integrity of the building has been compromised, with 
sections of the walls severely weakened. Interior spaces have suffered extensive heat and 
smoke damage, rendering them uninhabitable.

Furthermore, the property has been boarded from entry since the night of the incident to 
prevent unauthorized access and ensure public safety. This precautionary measure was 
implemented due to the compromised structural integrity of the building, as well as the 
presence of potential hazards such as unstable ceilings / walls and weakened support beams. 
The boarding of the property serves to mitigate the risk of injury to individuals attempting to 
enter the premises without proper authorization.

Given the extent of the damage and the ongoing safety concerns associated with the property, 
access is restricted to authorized personnel only. It is imperative that all actions taken in relation 
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to the property consider both the physical safety and legal liability implications of any 
unauthorized entry or tampering with the boarded-up structure.

Hazards and Risks:

Given the compromised state of the structure and the aftermath of the fire incident, there are 
several significant hazards and risks associated with the property:

1. Structural Instability: The structural integrity of the building has been severely 
compromised due to the fire damage. Sections of the walls are weakened and there is a 
risk of collapse, particularly in areas exposed to intense heat and flames during the 
incident. This poses a significant risk of injury to individuals entering or attempting to 
access the property without proper authorization.

2. Hazardous Materials: The fire may have caused the release of hazardous materials into 
the environment, including toxic gases, chemicals and asbestos (assumed until 
confirmed absent) from building materials. Exposure to these substances poses health 
risks to individuals, including respiratory issues, skin irritation and long-term health 
effects. Proper precautions must be taken to mitigate the risk of exposure to hazardous 
materials during any activities conducted on or around the property.

3. Electrical Hazards: The property has no power supply since the night of the incident, but 
there may still be residual electrical hazards present. Damaged electrical wiring, outlets 
and appliances within the structure pose a risk of electrical shock or fire if inadvertently 
activated or tampered with. Precautions should be taken to ensure that all electrical 
systems are properly deactivated and secured to prevent any potential incidents.

4. Fire and Combustible Materials: The property was heated by propane heating systems, 
which were haphazardly assembled. This indicates a potential lack of proper installation 
and maintenance, increasing the risk of fire or explosion. Additionally, the extreme 
hoarding condition observed inside the property, with materials stored to the ceiling, 
presents a significant fuel load for potential fires and obstructs firefighting efforts.

5. Public Safety: The boarding of the property from entry since the night of the incident 
serves to prevent unauthorized access and ensure public safety. However, unauthorized 
entry or tampering with the boarded-up structure may pose risks of injury to individuals 
and liabilities for the property owner. It is essential to enforce access restrictions and 
implement measures to deter trespassing and vandalism effectively.

Given these hazards and risks, it is imperative that all activities conducted on or around the 
property prioritize safety and adhere to established protocols and regulations. Proper 
precautions, including personal protective equipment (PPE), hazard assessments and safety 
briefings, should be implemented to mitigate the potential for accidents or injuries during any 
operations related to the damaged structure.

Recommendations:
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1. Structural Assessment: Given the compromised state of the building's structural 
integrity, it is imperative to conduct a comprehensive assessment by qualified 
engineers. This assessment should evaluate the extent of fire damage, identify areas of 
weakness or instability and determine the feasibility of salvage and reconstruction 
efforts. Additionally, engineers should assess the risk of potential collapse and 
recommend necessary stabilization measures to mitigate this risk effectively.

2. Safety Measures: Erect barricades and warning signs around the property perimeter to 
prevent unauthorized access and ensure public safety. Implement measures to deter 
trespassing and vandalism, such as increased security patrols or surveillance cameras. It 
is crucial to enforce access restrictions and communicate the potential hazards 
associated with the damaged structure to neighboring properties and the community.

3. Hazardous Materials Management: Implement protocols for the safe handling, removal 
and disposal of hazardous materials that may have been released during the fire 
incident. Conduct thorough assessments to identify and mitigate any remaining risks 
associated with toxic gases, chemicals, or asbestos contamination. Coordinate with 
environmental agencies and qualified professionals to ensure compliance with 
regulations and standards for hazardous materials management.

4. Electrical Safety: Inspect and secure all electrical systems within the property to prevent 
the risk of electrical shock or fire hazards. Ensure that damaged wiring, outlets and 
appliances are properly deactivated and secured. Consider implementing additional 
safety measures, such as installing temporary barriers or signage to alert personnel to 
potential electrical hazards.

5. Legal and Regulatory Compliance: Ensure compliance with local building codes, zoning 
regulations and safety standards during any remediation or reconstruction efforts. 
Obtain necessary permits and approvals from relevant authorities before commencing 
any work on the property. Consult with legal counsel to address any liability issues and 
mitigate potential risks associated with the damaged structure.

6. Community Outreach: Maintain open communication with the community and 
stakeholders affected by the fire incident. Provide regular updates on the status of the 
property and any remediation efforts underway. Offer support and resources to 
neighbors and residents impacted by the incident, such as counseling services or 
assistance with insurance claims.

7. Documentation and Record-Keeping: Maintain detailed records of all assessments, 
remediation activities and communications related to the damaged property. Document 
any findings, recommendations, or decisions made by engineering professionals, 
regulatory agencies, or legal counsel. This documentation will serve as valuable 
evidence in insurance claims, legal proceedings and future property management 
efforts.

Recommendation for Destruction of the Property:
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Based on the conditions observed following the fire incident on December 16, 2022 and 
considering the current state of deterioration and safety hazards present at the property 
including the ancillary structures (garage), it is recommended that the single-family home and 
garage located at 9023 Cincinnati-Dayton Road be demolished and razed in accordance with the 
requirements outlined in the Ohio Fire Code.

1. Ohio Fire Code, “Unsafe Buildings”
a. See Appendix “A”

2. Ohio Revised Code, “3737.41 – Citation to Remedy Dangerous Condition”
a. See Appendix “B”

3. Ohio Revised Code, “3737.43 – Notice of Penalty and  Right to Appeal
a. See Appendix “C”

4. Safety Concerns: The extensive fire damage and subsequent deterioration of the 
structure have compromised its structural integrity, posing significant safety risks to 
individuals entering or accessing the property. Sections of the walls have been 
weakened and there is a potential risk of collapse, particularly in areas exposed to 
intense heat and flames during the incident. Additionally, unstable flooring, hazardous 
materials and electrical hazards further exacerbate the safety concerns associated with 
the property.

5. Compliance with Regulations: The Ohio Fire Code mandates that properties damaged 
by fire must be brought into compliance with applicable safety standards and 
regulations to ensure the protection of public safety and welfare. Given the extent of 
the damage sustained by the property and the presence of hazardous conditions, 
demolition and removal of the structure are necessary to eliminate the inherent risks 
associated with the damaged building.

6. Prevention of Future Incidents: Demolishing the structure and razing the property will 
mitigate the risk of future incidents, including fires, collapses, or accidents resulting 
from the compromised condition of the building. Removing the damaged structure will 
also eliminate the potential for unauthorized access, trespassing and vandalism, thereby 
enhancing public safety and reducing liability concerns for the property owner and local 
authorities.

7. Community Well-being: The presence of a dilapidated and unsafe structure within the 
community can have adverse effects on the well-being and aesthetics of the 
neighborhood. Demolishing the property and clearing the site will contribute to the 
revitalization and beautification of the area, improving property values and enhancing 
the overall quality of life for residents.

Based on these considerations, it is evident that demolishing and razing the single-family home 
at 9023 Cincinnati-Dayton Road is the most prudent course of action to address the safety 
hazards, regulatory requirements and community concerns associated with the property. By 
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adhering to the recommendations outlined in the Ohio Fire Code and prioritizing public safety, 
we can ensure a safe and resilient future for the community affected by the fire incident.

Conclusion:

The fire incident at 9023 Cincinnati-Dayton Road on December 16, 2022, had a profound impact 
on the property and the surrounding community. The extensive fire damage and subsequent 
hazards present significant challenges for recovery and remediation efforts.

Moving forward, it is imperative that all stakeholders remain committed to prioritizing safety, 
compliance with regulations and the well-being of the community. The recommendations 
outlined in this report provide a framework for addressing the immediate risks associated with 
the damaged structure and laying the groundwork for long-term recovery and resilience.

By conducting a thorough structural assessment, implementing appropriate safety measures, 
managing hazardous materials responsibly and engaging with the community in a transparent 
and supportive manner, we can mitigate the impacts of the fire incident and facilitate the 
destruction of the property.

It is essential to approach the recovery process with diligence, patience and empathy, 
recognizing the human toll of the tragedy and the importance of supporting those affected by 
the incident. Through collaborative efforts and a shared commitment to safety and resilience, 
we can overcome the challenges posed by the fire incident and rebuild a stronger, more resilient 
community.

As we move forward, let us remain vigilant, compassionate and determined in our efforts to 
ensure the safety, well-being and recovery of all those impacted by this unfortunate event. 
Together, we can emerge from this adversity stronger and more united than before.

Prepared By:

J. Scott Brooks
Loss Prevention Bureau Chief
West Chester Fire Department
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Appendix “A”
Ohio Fire Code (2017 ed.)

Unsafe Buildings

(J) Section 110 Unsafe buildings

(1) 110.1 General. If during the inspection of a premises, the fire code official finds a building or structure 
or any building system, in whole or in part, constitutes a dangerous condition described in division (A), (B) 
or (C) of section 3737.41 of the Revised Code, the fire code official shall issue such citation and orders to 
remove or remedy the conditions as shall be deemed necessary in accordance with section 3737.41 of the 
Revised Code and shall refer the building to the building department for any repairs, alterations, 
remodeling, removing or demolition required. Nothing in this paragraph shall be construed as prohibiting 
or limiting a fire code official’s ability to take any other enforcement actions authorized by Chapter 3737. 
of the Revised Code, including issuance of citation pursuant to section 3737.42 of the Revised Code.

(a) 110.1.1 Unsafe conditions. Structures or existing equipment that are or hereafter become 
unsafe or deficient because of inadequate means of egress or which constitute a fire hazard, or 
are otherwise dangerous to human life or the public welfare, or which involve illegal or improper 
occupancy or inadequate maintenance, shall be deemed an unsafe condition. A vacant structure 
that is not secured against unauthorized entry as required by paragraph (K)(311) of rule 1301:7-
7-03 of the Administrative Code shall be deemed unsafe.

(i) If the fire code official finds an unsafe condition as described in this paragraph that is 
especially liable to fire or endangers life or other buildings or property, such fire code 
official shall issue a citation and order that the responsible person take all necessary 
remedial actions as required by section 3737.41 of the Revised Code.

(ii) If the fire code official finds an unsafe condition as described in this paragraph that 
violates specific provisions of this code, such fire code official shall take such enforcement 
actions as provided for in this rule including but not limited to, the issuance of a citation 
pursuant to section 3737.42 of the Revised Code.

(b) 110.1.2 Structural hazards. Where an apparent structural hazard is caused by the faulty 
installation, operation or malfunction of any of the items or devices governed by this code, the 
fire code official shall immediately notify the building code official in accordance with paragraph 
(J)(1)(110.1) of this rule.
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Appendix “B”

Ohio Revised Code

3737.41 – Citation to Remedy Dangerous Condition

Title 37 Health-Safety-Morals - Chapter 3737 Fire Marshal; Fire Safety - Section 3737.41 | Citation to remedy 
dangerous condition.

(A) If the Fire Marshal, an Assistant Fire Marshal, or any Certified Fire Safety Inspector, upon an 
examination or inspection, finds a building or other structure, which for want of proper repair, by reason 
of age and dilapidated condition, defective or poorly installed electrical wiring and equipment, defective 
chimneys, gas connections, or heating apparatus, or for any other reason, is especially liable to fire or 
endangers life or other buildings or property, such officer shall issue a citation and order such building or 
structure to be repaired, torn down, demolished, or materials removed, and all dangerous conditions 
remedied.

(B) If such officer finds in a building or upon any premises any combustible or explosive material, 
rubbish, rags, waste, oils, gasoline, or inflammable conditions of any kind, which are especially 
dangerous to the safety of persons or such building, premises, or property, he shall issue a citation and 
order such materials removed or conditions remedied.

(C) If such officer finds that any building, structure, tank, container, or vehicle used for the storage, 
handling, or transportation of flammable or combustible liquids, or of liquefied petroleum gas, or the 
pumps, piping, valves, wiring, and materials used in connection therewith, are especially dangerous to 
the safety of persons or such building, structure, tank, container, or vehicle, he shall issue a citation and 
order such condition remedied.

(D) The Fire Marshal, an Assistant Fire Marshal, or any certified Fire Safety Inspector may proceed, on a 
citation issued under this section, to seek enforcement by use of the procedures established by 
section 3737.43 or 3737.44 of the Revised Code.

https://codes.ohio.gov/ohio-revised-code/title-37
https://codes.ohio.gov/ohio-revised-code/chapter-3737
https://codes.ohio.gov/ohio-revised-code/section-3737.43
https://codes.ohio.gov/ohio-revised-code/section-3737.44
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Appendix “C”
Ohio Revised Code

3737.43 – Notice of Penalty and  Right to Appeal

Title 37 Health-Safety-Morals - Chapter 3737 Fire Marshal; Fire Safety - Section 3737.43 | Notice of penalty 
and right to appeal.
 

(A) If, after an inspection or investigation, the Fire Marshal, an Assistant Fire Marshal, or a certified Fire 
Safety Inspector issues a citation under section 3737.41 or 3737.42 of the Revised Code, the issuing 
authority shall, within a reasonable time after such inspection or investigation and in accordance with 
Chapter 119. of the Revised Code, notify the responsible person of the citation and penalty, if any, 
proposed to be assessed under section 3737.51 of the Revised Code, and of the responsible person's 
right to appeal the citation and penalty, under Chapter 119. of the Revised Code, to the State Board of 
Building Appeals established under section 3781.19 of the Revised Code within thirty (30) days after 
receipt of the notice.

(B) If the responsible person is aggrieved by an order of the board, the person may appeal to the Court 
of Common Pleas where the property that is the subject of the citation is located, within thirty (30) days 
after the board renders its decision.

(C) As used in this section, "issuing authority" means the office of the Fire Marshal, in the case of a 
citation issued by the Fire Marshal or an Assistant Fire Marshal, or the applicable township or municipal 
corporation, in the case of a citation issued by a certified Fire Safety Inspector.

https://codes.ohio.gov/ohio-revised-code/title-37
https://codes.ohio.gov/ohio-revised-code/chapter-3737
https://codes.ohio.gov/ohio-revised-code/section-3737.41
https://codes.ohio.gov/ohio-revised-code/section-3737.42
https://codes.ohio.gov/ohio-revised-code/section-3737.51
https://codes.ohio.gov/ohio-revised-code/section-3781.19
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Appendix “D”
Ohio Revised Code

Property Photographs (4/19/2024)

The following appendix presents a collection of photographs taken of the property located at 9023 Cincinnati 
Dayton Road. These images serve to illustrate the unsafe conditions that the building is currently experiencing as 
a result of the fatal fire that occurred on December 16, 2022. The photographs provide visual evidence of the 
extensive damage sustained to the property, showcasing the structural integrity compromised by the fire and its 
aftermath.

The images included within this appendix depict various areas of the property, capturing the extent of the 
destruction caused by the fire. From compromised walls to charred remnants, each photograph offers insight 
into the hazardous state of the building, highlighting the urgent need for remediation and restoration efforts or 
the complete demolition of the property.

It is imperative to note that these photographs serve as documentation of the property's condition following the 
tragic incident on December 16, 2022. They are intended to provide a visual record of the challenges posed by 
the fire damage and underscore the importance of addressing safety concerns associated with the property.

Exhibit D1.1 – Alpha / Delta Corner



Exhibit A

Page 15 of 21

Exhibit D1.2 – Charlie Side

Exhibit D1.3 – Auxiliary Structure (Garage)
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Exhibit D1.4 – Bravo Side & Auxiliary Structure (Garage)

Exhibit D1.5 – Bravo / Charlie Corner
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Exhibit D1.6 – Bravo Side
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Exhibit D1.7 – Bravo Side (Disconnected Electric Meter)
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Exhibit D1.8 – Alpha / Bravo Corner
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Exhibit D1.9 – Alpha / Delta Corner

Exhibit D1.10 – Garage



Exhibit A

Page 21 of 21

Exhibit D1.11 – Garage



May 6, 2024

RE:  9023 & 31 Cincinnati-Dayton Road Building Condition Study

The following report is submitted with the purpose of providing background information and 
current physical conditions of the buildings located at 9023 Cincinnati-Dayton Road (M5670-038-
000-009) & 9031 Cincinnati-Dayton Road (M5670-038-000-010) – (see Figure 1).

Background:

On December 16, 2022, a fire occurred at the home located at 9023 Cincinnati-Dayton Road that 
resulted in the death of the occupant, Mr. Dennis Bradbury.  At the time of the fire, the building had 
no electrical utilities function and was heated with propane heating devices designed for outside 
use.  The building was noted to be a relative hoarding condition with combustible materials stored 
throughout, to the ceiling.  The fire department was dispatched at 23:07 hrs. and the last fire 
department vehicle left the scene at 03:20 hrs.  Only the primary residential building at 9023 
Cincinnati-Dayton Road was involved in the fire.

Figure 1
Butler County Auditor Map View

9023 & 9031 Cincinnati-Dayton Road

Current Conditions:

Electrical services have remained disconnected since prior to the incident on December 16, 2022.  
All points of entry have been secured with plywood by a privately hired restoration company.  No 
restorative services have occurred since the date of the fire.  Restorative service includes water 
damage, heat/smoke/fire damages, or the removal of any fire debris.  The building has remained 
“untouched” since the date of the fire.

9023 Cincinnati-Dayton Road



The extent of structural damages have not been assessed by a structural engineer.  It is the 
professional opinion of the Loss Prevention Bureau Chief (West Chester Fire Department) that the 
building is unsafe and poses a threat to the public and first responders.  The hazards include 
unauthorized entry by the public as the boarding could be removed.  Additionally, this structure has 
the potential to cause harm to first responders and the public due to the weakened conditions of 
the structure created by fire and water damage.  This damage is intensified as the building has 
remained in those conditions since December 16, 2022. This structure also represents a continuing 
fire risk due to its vacancy and the previously mentioned hoarding conditions and combustible 
materials.

Recommendations:

It is recommended that the single-family home at 9023 Cincinnati-Dayton Road (depicted in Figures 
2 and 3) be demolished because it is unsafe and to mitigate any unauthorized entries, injuries, or 
any additional situations not noted in this report.

It is also recommended that the barn located on the adjacent parcel (9031 Cincinnati-Dayton Road) 
and under the same ownership be demolished as well, due to its lack of structural integrity. The 
barn is depicted in Figure 4 and is unsafe and structurally defective, due to its collapsed roof and 
deteriorated condition. The collapsed roof creates a public safety concern for anyone in or around 
the barn. The barn is a danger to first responders and the public in cases of both authorized and 
unauthorized entry.

A supplementary report setting forth other details regarding the history and conditions of these 
structures is attached hereto.

Authority to Declare the Building Unsafe:  The Ohio Administrative Code (Fire Code) 1301:7-7-01 
states in Section 110 that “If during the inspection of a premises, the fire code official finds a building 
or structure or any building system, in whole or in part, constitutes a dangerous condition described 
in division (A), (B) or (C) of section 3737.41 of the Revised Code, the fire code official shall issue such 
citation and orders to remove or remedy the conditions as shall be deemed necessary in accordance 
with section 3737.41 of the Revised Code and shall refer the building to the building department for 
any repairs, alterations, remodeling, removing or demolition required”. Additionally, Ohio Revised 
Code R.C. 505.86 provides that a township fire department may declare a building insecure, unsafe, 
or structurally defective and submit such finding to the township trustees for disposition. The Loss 
Prevention Bureau finds that the two structures discussed herein are unsafe and/or structurally 
defective and that demolition of the buildings should be considered by the Board of Trustees.



Figure 2
Rear view of 9023 Cincinnati-Dayton Road

Figure 3
Street view of 9023 Cincinnati-Dayton Road



Figure 4
Barn located at 9031 Cincinnati-Dayton Road

0091532.0315629   4860-4261-0619v3

Submitted: J. Scott  Brooks
West Chester Fire Department
Loss Prevention Bureau Chief



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Business Item
Submitted By:
Rick L. Prinz, Fire Chief

Motion:
Motion to approve agreement between West Chester Township Board of Trustees and Center for Public Safety 
Excellence, Inc. for facilitation of a strategic plan, not to exceed $19,200.00; and, authorize Township Administrator to 
make non-substantive changes with Law Director approval and execute said agreement (CIP 1950)

Background:
West Chester Fire Department undertook a continuous improvement program offered by the Center for Public 
Safety Excellence. This process involves creating a Community Risk Assessment and Standard of Cover 
document that allows the department to assess the community and their current service performance.

The second step in the process is to facilitate a community-driven strategic planning process that allows the 
community to guide the department on the needed programs and performance of the fire department.

The third process involves taking the strategic initiatives and evaluating how each of the WCFD programs can 
be improved and/or changed to meet the desires of the community.

To facilitate the strategic planning portion of the process, we solicited bids for completing the process and 
developing the written plan. The Center for Public Safety Excellence provided the most aligned and cost 
effective bid to the project. The Ohio Fire Chiefs' Association offered a slightly lower cost but did not meet 
many of the needed processes, and the International City/County Managers' Association provided a bid that 
was significantly more cost.

Budgeted Item: Yes; CIP

CIP #: 1950

TIF Info:Fi
na

nc
e

Purchase Order: 24001533 Total Encumbrance: $  19,200.00
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This PROFESSIONAL SERVICES AGREEMENT, (together with any attachments referred to below, the “Agreement”) 
is dated as of May 14, 2024, by and between the CENTER FOR PUBLIC SAFETY EXCELLENCE®, INC. (“CPSE”), 1900 
Reston Metro Plaza, Suite 600, Reston, Virginia 20190, a Virginia not-for-profit corporation and West Chester 
Board of Trustees (“Agency”), 9113 Cincinnati-Dayton Road, West Chester, Ohio 45069. CPSE® and Agency are 
also referred to as the “parties” and each as a “party.”   

The parties, intending legally and equitably to be bound, agree as follows: 

1. Recitals   
The Agency desires to retain the services of CPSE for the facilitation of a community-driven strategic plan. 
Appendix A -Statement of Work (SOW) outlines the specific services CPSE will provide to Agency.  

2. Fees   
Total contract price is $19,200.00, and Agency shall pay fees in accordance with the schedule of fees and 
minimum payments included in Appendix A -SOW. 

 Agency agrees to perform Step Responsibility within the Step Timing as outlined in Appendix A – SOW.  

 CPSE shall periodically send invoices to Agency, and Agency shall pay CPSE on receipt of such invoice, but in no 
event later than 30 days after such receipt.   

3. Technical Advisors   
CPSE Technical Advisors working on projects under this Agreement may perform similar services from time to 
time for others, and this Agreement shall not prevent CPSE from performing such similar services or restrict 
CPSE from so assigning the technical advisors provided to Agency under this Agreement. CPSE will make every 
effort consistent with sound business practices to honor the specific requests of Agency with regard to the 
assignment of its technical advisors; however, CPSE reserves the sole right to determine the assignment of its 
technical advisors. 

4. Modification of Services  
If Agency wishes to change Appendix A -SOW or wishes to obtain additional Services not listed in Appendix A -
SOW, Agency through its authorized signatory shall so advise CPSE in writing. If the requested Service is within 
CPSE’s scope, such Services shall be performed following the issuance of a change order. If CPSE performs the 
Services in response to Agency's written request, the charges for such Services and other terms and conditions 
of performance shall be governed by this Agreement.  

5. Right to Assurance 
Whenever one party to this Contract has reason to question, in good faith, the other party's intent to 
perform according to Appendix A - SOW, the former party may demand that the other party give a written 
assurance of this intent to perform. If a demand is made, and no written assurance is given within fifteen 
(15) days, the demanding party may treat this failure as the other party’s intent not to perform and as a 
cause for automatic agreement termination.  

6. Termination of Services  
CPSE or Agency may at any time terminate this agreement upon thirty (30) days prior written notice, stating 
its intention to terminate and the date upon which such termination shall be effective.  Agency shall pay for all 
services rendered by CPSE up to the effective date of termination within thirty (30) days following the effective 
date of termination of such services. 
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7. Rights in Work Product  
Unless otherwise agreed by the parties, all services rendered by CPSE under this Agreement and the product 
of such services manifested in documentation delivered to Agency (“Work Product”) shall belong to and be 
owned by Agency. To the extent such Work Product qualifies as a “work made for hire” under applicable 
copyright law, it shall be considered a work made for hire, and the copyright shall be owned solely and 
exclusively by Agency. To the extent such Work Product is not considered as a “work made for hire” under 
applicable copyright law, CPSE hereby assigns and transfers all of CPSE’s right, title and interest in and to 
such Work Product to Agency. The rights conveyed to Agency pursuant to this Agreement do not include 
rights to any preexisting CPSE Intellectual Property used, developed and refined by CPSE during CPSE’s 
provision of Services under this Agreement. CPSE shall retain sole and exclusive ownership, right, title and 
interest, including ownership of copyright, with respect to CPSE’s Intellectual Property.   

8. Confidentiality 
All non-public, confidential information of Agency ("Confidential Information"), disclosed by Agency to CPSE, 
whether disclosed orally or disclosed or accessed in written, electronic, or other form or media, and whether 
or not marked, designated, or otherwise identified as "confidential," in connection with this Agreement is 
confidential, solely for CPSE’s use in performing this Agreement, and may not be disclosed or copied unless 
authorized by Agency in writing. Confidential Information does not include any information that is or becomes 
generally available to the public other than as a result of CPSE’s breach of this Agreement. 

9. Limitation of Liability  

No action, regardless of form, arising out of the Services under this Agreement may be brought by either party 
more than one year after the cause of action has occurred, except that an action for nonpayment may be 
brought within one year of the date of last payment. 

10. Force Majeure  
Both parties shall not be held responsible for delay or default due to causes beyond its reasonable control, 
including but not limited to fire, floods, earthquakes, riot, acts of God or war, civil unrest, major weather event 
(e.g., tornado, blizzard, etc.), epidemics, pandemics or outbreak of communicable disease, quarantines, and 
failures of public carrier. 

11. Conflict of Interest Statement  
CPSE has neither directly, nor indirectly entered into any agreement, participated in any collusion or collusion 
activity, nor otherwise taken any action which in any way restrict or restraint the competitive nature of this 
solicitation, including but not limited to, the prior discussion of terms, conditions, pricing or other offer 
parameters required by this solicitation.  

CPSE is not presently suspended or otherwise prohibited from participation in this solicitation or any other 
contracting to follow thereafter by any government.  

Neither CPSE nor anyone associated with CPSE have any potential conflict of interest because of or due to any 
other clients, contracts, or property interests in this solicitation or the resulting project. In the event that a 
conflict of interest is identified in the provision of services, CPSE will immediately notify the Agency in writing.  

  Any person assigned to this project by CPSE shall not serve as a peer assessor for the Commission of Fire 
Accreditation International (CFAI) for the Agency within a five (5) year time period. 
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12. Notice  
Any notice required or permitted to be sent under this Agreement shall be emailed, delivered by hand or 
mailed by certified mail, return receipt requested, or sent by reliable overnight carrier to the address of the 
parties first set forth in this Agreement. 

13. General  
This agreement shall be binding upon all parties hereto and their respective heirs, executors, administrators, 
successors, and assigns.  

The laws of the State of Ohio, United States of America, shall govern this agreement.  

This agreement is an integrated writing, executed by the parties after negotiation and discussions of all 
material provisions. Neither party has relied upon inducements, concessions or representations of the fact, 
except as set forth in this written agreement and CPSE’s proposal.  

If any provision or any portion thereof contained in this agreement is held unconstitutional, invalid or 
unenforceable, the remainder of this agreement, or portion thereof, shall be deemed severable and shall 
not be affected and shall remain in full force and effect.  

In the event of any legal action between the parties hereto to enforce the provisions of this agreement, each 
party shall be responsible for its own legal fees and costs as fixed by the Court. 

THE PARTIES ACKNOWLEDGE THAT THEIR AUTHORIZED REPRESENTATIVES HAVE READ THIS AGREEMENT, 
UNDERSTAND IT AND AGREE TO BE BOUND BY ITS TERMS AND FURTHER AGREE THAT ALONG WITH ANY 
STATEMENT OF WORK IT IS THE COMPLETE AND EXCLUSIVE STATEMENT OF THE AGREEMENT BETWEEN THE 
PARTIES, WHICH SUPERSEDES ALL PROPOSALS, ORAL AND WRITTEN, AND ALL OTHER COMMUNICATIONS 
BETWEEN THE PARTIES RELATING TO THE SUBJECT MATTER OF THIS AGREEMENT. 

 

Accepted by: Accepted by: 
 
CPSE West Chester Fire Department, OH 

X

 

X

 
Debbie Sobotka Rick Prinz 
Name Name  
 
Chief Operating Officer Fire Chief 
Title Title 
 
________________________________________ _________________________________________ 
Date Date 



Appendix A: Community-Driven Strategic Planning Statement of Work 
May 14, 2024 

Contract Price:  $19,200 

Project Steps Step Details Step Timing Step 
Responsibility Step Billing 

1. Project 
Acceptance 

• Finalized statement of work 
• Signed professional services agreement 
• Construction of shared Site 
• Identification of CPSE and agency project points 

of contact 

By Friday, 
August 2, 2024 

CPSE and 
West Chester 

Fire 
Department 

$3,200.00 

2. Project 
Executive 
Orientation 

• Discussion of final SOW and identification of 
resources need for each step 

• Overview of Shared Site  

By Friday, 
August 16, 2024 CPSE N/A 

3. Post 
Required 
Materials to 
Shared Site 

• Agency primary contact information 
• Agency and community images, including high 

resolution agency logo 
• Agency current mission and values, if available 
• Agency organizational chart 
• Agency background information, as available 

By Friday, 
September 13, 

2024 

West Chester 
Fire 

Department  
N/A 

4. Invite 
Stakeholders 

• Send invitations to request community 
stakeholder participation in community 
stakeholder meeting 

• Invite identified agency stakeholders and 
schedule the work session  

By Tuesday, 
October 1, 2024 

West Chester 
Fire 

Department 
N/A 

5. Post 
Required 
Materials to 
Shared Site 

• List of community stakeholders 
• List of agency stakeholders with rank/title and 

assignment (shift, station, etc.) 

By Thursday, 
October 10, 

2024 

West Chester 
Fire 

Department 
N/A 

6. Community 
Stakeholder 
Meeting 

• Determine community stakeholder priorities of 
service delivery  

• Determine community stakeholder expectations  
• Receive community stakeholder input on 

positive and correctional issues 

By Tuesday, 
October 15, 

2024 
CPSE N/A 

7. Agency 
Stakeholder 
Work 
Session 

• Review input from community stakeholders  
• Develop, revise or update mission statement  
• Develop, revise or update value statements  
• Establish core programs and support services  
• Conduct an environmental scan  
• Identify critical issues and service gaps  
• Determine strategic initiatives with outcomes 

expected  
• Develop goals, objectives, and critical tasks  
• Develop, revise or update vision statement 

Wednesday, 
October 16, 

2024 through 
Friday, October 

18, 2024 

CPSE $12800.00 

8. Draft 
Strategic 
Plan 
Published  

• Draft uploaded to shared site for agency review  
By Monday, 
October 28, 

2024 
CPSE N/A 

9. Review of 
Draft 
Strategic 
Plan  

• Edits to draft report completed via Shared Site 
By Monday, 
December 9, 

2024 

West Chester 
Fire 

Department 
N/A 



Appendix A: Community-Driven Strategic Planning Statement of Work 
May 14, 2024 

10. Strategic 
Plan 
Finalized  

• Approval of final draft 
By Monday, 

January 6, 2025 

West Chester 
Fire 

Department 
N/A 

11. Strategic 
Plan Issued  

• Delivery of one digital and ten (10) hard copies 
of the finalized Strategic Plan. 

• Delivery of one digital Management and 
Implementation Guide 

By Monday, 
January 27, 

2025  
CPSE $3,200.00 

 

Acceptance: 

West Chester Fire Department, OH Initials of Authorized Party: Rick Prinz, Fire Chief 

Center for Public Safety Excellence (CPSE) Initials of Authorized Party: Debbie Sobotka, COO 

    



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Business Item
Submitted By:
Colonel Joel M. Herzog, Chief of Police

Motion:
Motion to apply for the 2025 Ohio Traffic Safety Office Grant; and, authorize Township Administrator to accept said 
grant if awarded

Background:
The Police Department is requesting permission from the Trustees to reapply for the 2025 Ohio Traffic Safety 
Office (OTSO) High Visibility Enforcement Overtime Grant. The OTSO grant is strictly a payroll overtime 
reimbursement. No match is required. This grant has been received many times in the past.

The High Visibility Enforcement Overtime Grant is used for overtime needed to create extra patrols that consist 
of officers concentrating on areas of the Township with higher numbers of speed related crashes. Another 
aspect will be for officers to concentrate on seatbelt violations to reduce the severity of injuries in crashes that 
do occur.  As in years past, this grant is strictly a payroll overtime reimbursement and no match is required.

Thank you for your consideration.

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
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e

Purchase Order: Total Encumbrance: $       .00







AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Business Item
Submitted By:
Arun Hindupur, Director of Public Works/Community Services

Motion:
Motion to appoint Arun Hindupur, Community Services Director, as Township representative to the Ohio-Kentucky-
Indiana Regional Council of Governments Intermodal Coordinating Committee

Background:
Mr. Arun Hindupur currently serves as the Township’s representative to the Ohio-Kentucky-Indiana (OKI) 
Intermodal Coordinating Committee (ICC). With the 2023-2024 term expiring at the end of June it is necessary 
to appoint a staff representative to serve on the ICC for the 2024-2025 term.  

The ICC is an Advisory Committee, and as such, members will provide general technical advice for the Executive 
Committee/Board of Directors as required and review and comment on technical issues associated with the 
various studies and recommended plans before submission to the Executive Committee/Board of Directors.

The ICC bylaws state the committee is comprised of 74 members from various qualifying agencies throughout 
the region, including one representative from each township with a population of 40,000 or greater. All 
members of the ICC will be selected annually by the President of the Council based on recommendations from 
the ICC. This action occurs at the June Executive Committee/Board of Directors meeting. 

Therefore, we suggest appointing Mr. Arun Hindupur, Community Services Director, as Township 
representative to the Ohio-Kentucky-Indiana Regional Council of Governments (OKI) Intermodal Coordinating 
Committee (ICC) from July 1, 2024 through June 30, 2025.

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
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Purchase Order: Total Encumbrance: $       .00





AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Business Item
Submitted By:
Barb Wilson, Director of Public Information & Engagement

Motion:
Motion to apply for the Carbon Reduction Program grant to install EV charging stations at three Township facilities; 
and, authorize Township Administrator to accept said grant if awarded

Background:
The Carbon Reduction Program provides funds for projects designed to reduce transportation emissions and is 
administered by OKI. Keeping pace with demand and providing this type of amenity is one way West Chester 
continues to be marketable and sustainable.

Community Services seeks permission to apply for funding through the Carbon Reduction Program to install EV 
charging stations at the Township Administration Building, the Safety Services Building and at MidPointe 
Library West Chester.

The standard local match for these grants is 20%. OKI is currently fulfilling the local match requirement using its 
allocation of toll revenue credits.

The application deadline is June 7.

Budgeted Item: N/A;

CIP #:

TIF Info:Fi
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e

Purchase Order: Total Encumbrance: $       .00
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Introduction 
 
The purpose of this document is to provide information about the process used by the Ohio-
Kentucky-Indiana Regional Council of Governments (OKI) to score and award OKI-allocated 
federal Carbon Reduction Program (CRP) funds to projects that further the goal of reducing 
transportation emissions, defined as carbon dioxide (CO2) emissions from on-road highway 
sources. This process discusses only awards over which OKI has direct ability and duty to make, 
including federal CRP funds in Ohio.  
 
This document is divided into three sections: 
 
Project Eligibility Requirements – this section covers eligible project types identified in Title 23 of 
the USC and OKI requirements. 
 
Scoring Process – the description of the OKI scoring process for CRP projects. 
 
Guidance for Applicants and Project Scoring Process – explanation of overall process details, 
listing and description of factors, measures used in project scoring and listing of potential points 
awarded.  
 

Project Eligibility Requirements 

Eligible activities 

Information on the Federal Highway Administration (FHWA) Carbon Reduction Program CRP, as 
established under the 2021 Bipartisan Infrastructure Law, can be found on the FHWA CRP fact 
sheet: https://www.fhwa.dot.gov/bipartisan-infrastructure-law/crp_fact_sheet.cfm  

For the purposes of the OKI CRP program only, OKI is limiting eligibility to projects that support 
deployment of alternative fuel vehicles. Specifically, this includes acquisition, installation, and 
maintenance of publicly accessible Electric Vehicle Supply Equipment (EVSE) within the OKI 
urbanized area (UZA). Primary consideration will be given to DC Fast Charging (DCFC) 
equipment, although Level 2 charging equipment is also eligible. 

The remainder of this document details the process OKI will use to prioritize and award funding 
under the Carbon Reduction Program:  

Scoring Process 
 
OKI receives a sub-allocation of federal CRP funds and has the authority and responsibility as the 
MPO to allocate these projects in the region. OKI Staff have developed a scoring process for the 
CRP which is used in all competitive calls for CRP funding.  
 
1. Establish a project solicitation period based on a TIP/STIP development schedule responsive 

to the needs of local and state transportation agencies. 

https://www.fhwa.dot.gov/bipartisan-infrastructure-law/crp_fact_sheet.cfm
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2. Hold a workshop for prospective applicants to inform them of the application process, 
deadlines and scoring procedures developed by OKI Staff. This workshop may be held 
virtually. 

3. Accept completed applications until the advertised deadline. Applications and instructions 
can be found at https://www.oki.org/funding/carbon-reduction-program-crp/ .  Once the 
application has been submitted to OKI, the project request is fixed—no changes in cost, scope 
or other aspect will be allowed. The only exception to this requirement will be if non-OKI 
funding becomes available to the applicant and the requested amount of OKI funding can be 
reduced.  

4. Adoption by OKI Board of Directors.  Funding awards for projects are approved. 

5. Added to the OKI Transportation Improvement Program (TIP).  Projects and funding 
amounts are added to the TIP and submitted for inclusion in the Statewide TIPs (STIPs). 

 

Project Conditions 

The following funding limitations will be applied to each project requesting OKI CRP funding. 

1. Eligible Phases 

 Construction (CON) phases and maintenance contracts for EVSE are eligible for funding. 
Preliminary engineering, environmental, and contract plans are the responsibility of the 
applicant. Any funding request for maintenance contracts must be included in the application 
cost estimate.  

2.  Project must be located on public property.  Projects involving construction of DC Fast 
Chargers (DCFC) will be given preference. 

3.  Each DCFC port must be equipped with an SAE CCS 1 connector. Each DCFC port shall also be 
capable of connecting to and charging vehicles equipped with charging ports compliant with 
the North American Charging Standard (NACS). 

4.   Applicants must be a Local Public Agency (LPA) eligible to receive federal funds.   

5. Applicants who receive funding through OKI should work closely with OKI and the state DOT 
district office on a coordinated schedule. Strict adherence to schedule milestones is a 
fundamental requirement.  

6. The standard local match requirement for OKI allocated federal funds is 20%, however, OKI 
is offering to fulfill the local match requirement by using its allocation of toll revenue credits 
in Ohio. The use of toll revenue credits will allow for awarded projects to be 100% funded 
with federal Carbon Reduction funds.  

7.   Funding for state DOT oversight and administration is eligible. This amount is capped at 10% 
of the construction phase amount.    

8. Applicants must provide a certified or otherwise official cost estimate for each project 
request.  

9. The following scope limitations will apply to each project request: 

• Each applicant is limited to one application per site up to a total of five project applications 
requesting CRP funds. If an applicant is making an application on behalf of another entity, 

https://www.oki.org/funding/carbon-reduction-program-crp/
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that application will not count towards the total number of applications allowed. For 
example, if a county makes an application on behalf of a township, which is ineligible to 
apply directly to ODOT, that application will not count towards the county’s total 
applications allowed.  

• Total funding request per Ohio application cannot exceed $1,000,000. The total project 
funding for a single application is capped at the approved amount.  

• Projects must be located within the OKI urbanized boundary.  

10.   Applicants agree to share utilization data with OKI according to the Data Sharing 
Agreement (Appendix 1) for 5 years after project completion.  
 

Guidance for Applicants 

The Application Form is to be filled out by the applicant. Required supplemental 
information/attachments are:  

1. Statement of sufficient utility network capacity for site from provider.  

2. Itemized cost estimate containing the following: 

a. Estimated cost and description of EV charging equipment 

b. Estimated cost and description of maintenance agreement (if requested) 

c. Cost and description of physical site upgrades and preparation 

d. Cost and description of electrical upgrades and preparation 

3. A site map including the following:  

a. General location of EVSE, signage, and other related features. 

b. Existing and proposed electric infrastructure.  

c. Existing and proposed security features such as lighting or cameras. 

d. Anticipated construction limits.   

e. Adjacent roadways with street name labels.  Indicate if there are restrictions on 
turning movements.  

They should be as condensed as possible. Incomplete applications may be rejected.   

 

The Project Scoring Process is the method by which OKI Staff reviews and ranks the individual 
applications. A detailed explanation of the scoring process follows. An application is scored using 
the Evaluation Factors. A total of 65 points is available.   
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Evaluation Factors (55 points) 
1.  (15) The Project Description is a narrative description of key points in your project plan.  The  

description will be scored on whether requested items are adequately addressed.  Your 
project description should include discussion of: 

a. Type and quantity of charging ports – Make sure to state the type (Level 2 or 
DCFC) and number of charging ports you intend to install at the site.  Indicate 
whether there will be space for future expansion and how many additional 
charging ports could be added in the future.  

b. Amenities and vehicle accessibility – Describe the amenities at and within ¼ mile 
that are safely accessible by walking from the proposed site.  Amenities that 
require crossing multilane roadways without robust pedestrian infrastructure 
should not be included. Describe site accessibility to motorists.  Are there turn 
lanes, signalized intersections, or any impediments to motorists entering the 
site.   

c. Describe the potential users of the site.  This can be based on amenities, 
knowledge of regular visitors to the area, or other factors unique to your site. 

d. Describe site preparation needed.  This should include both physical and 
electrical work needed and any safety enhancements (lighting, cameras, etc).  

e. Describe your maintenance and network plan for at least 5 years of operation.  

  
2. Sufficient Utility Network Capacity assesses the readiness of the utility network to support 

the proposed EVSE project.  Consult with your local utility provider to determine network 
capacity at your project.  For the CRP, the answer to this question must be yes due to the 
potentially long lead time on making capacity adding improvements to the utility network. A 
brief statement from your utility provider should be provided with the application.  Points 
are not awarded for this factor.   

2. (5) Proximity to Justice40 Disadvantaged Communities.  Proximity to Justice40 rewards 
investment in disadvantaged communities and will help bring resources to these areas most 
impacted by pollution and environmental hazards.  The Biden-Harris Administration created 
the Justice40 Initiative to confront and address decades of underinvestment in disadvantaged 
communities.  The initiative allows USDOT to identify and prioritize projects that benefit rural, 
suburban, tribal, and urban communities facing barriers to affordable, equitable, reliable, and 
safe transportation.  A map of Justice 40 Communities can be found here: 
https://www.arcgis.com/home/item.html?id=ee9ddbc95520442482cd511f9170663a 

3.  (5) Planning Factors asks you to consider the impact on EJ identified groups.  You should 
carefully consider both benefits and potential adverse impacts as well as how you will 
communicate the availability of this new infrastructure to nearby residents.  The US DOT has 
prepared resources to help you consider impacts and issues: 
https://www.transportation.gov/urban-e-mobility-toolkit/e-mobility-infrastructure-
planning/equity-considerations.  As part of your planning for users with disabilities, please 
refer to the guidance provided by the US Access Board available at https://www.access-
board.gov/files/usab-evse-guide.pdf.  Responses will be scored by the Environmental Justice 
Committee or CRP committee.   

4. (10) Distance to nearest DCFC (100kW+) provides points based on the distance to the nearest 
DCFC EVSE rated at 100kW or greater for projects installing DCFC. Maximum points are 
awarded for projects that are located 5 miles or more from an existing DCFC station.  For 

https://www.transportation.gov/urban-e-mobility-toolkit/e-mobility-infrastructure-planning/equity-considerations
https://www.transportation.gov/urban-e-mobility-toolkit/e-mobility-infrastructure-planning/equity-considerations
https://www.access-board.gov/files/usab-evse-guide.pdf
https://www.access-board.gov/files/usab-evse-guide.pdf
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projects installing Level 2 chargers, no points are awarded in this category.  Plugshare.com 
provides locations for DCFC equipment, use the filter tools to search for CCS/SAE locations 
that provide charging at 100kW+.  

5. (10) The ADT factor provides points for corridors with a volume of traffic. This figure is based 
upon the highest ADT count within a quarter mile of the proposed project.  

6. (10) The Renewable Energy Supply factor awards points for a project’s ability to utilize 
renewable energy in powering the proposed EVSE. Projects utilizing 90% or more renewable 
energy will be awarded 10 points, projects with 30 to 89% will receive 5 points, projects with 
less than 30% renewable receive 0 points.  

7. (0) The Applicant’s History of Project Delivery takes into account whether an applicant has 
had OKI-funded projects slip from one fiscal year to a later year after the project has been 
programmed or if the project has been canceled. While external factors can affect the 
delivery of a project, it is important for OKI to maintain a balanced budget of projects to be 
delivered each fiscal year. The potential for slippage needs to be addressed when a project is 
initially programmed. Projects not yet awarded for construction and listed in the current TIP  
will be evaluated for history of project delivery. Penalties for slippage will continue into 
subsequent application cycles until the project is awarded for construction. Sponsors with a 
canceled project will receive the penalty once, occurring during the next application cycle 
where they have a submitted application.  An applicant who has had one project slip to a later 
year will be penalized -1 points; an applicant who has had two or more projects slip to a later 
year will be penalized -3 points; an applicant who has had one or more projects cancelled will 
be penalized -5 points. 
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Evaluation Factors (55 points available) 

Factor Measure               Points 

Project Description ..................................................................................................... 15 total 
 Up to 3 points for each item a – e scored:  
 Clear and comprehensive discussion of item ........................................3 
 Item mostly addressed, but missing some information ........................2 
 Item partially addressed and missing key information .........................1 
 Item not addressed in a meaningful way ..............................................0 
 Each evaluator will score the description and scores will be averaged. 
 
 
Sufficient Utility  Sufficient Capacity……………………………………………………………………..Yes/No 
Network Capacity 
 
Proximity to J40 Located within J40 Community..............................................................5 
Disadvantaged within 1 mile ..........................................................................................4 
Communities 1 to 1.5 miles  .........................................................................................3 
 1.5 to 2 miles ..........................................................................................2 
 2 to 3 miles .............................................................................................1 
 Greater than 3 miles ..............................................................................0 
 
Planning factors Scored by EJ or CRP Committee .............................................................5 
 
Distance to nearest 5 miles or greater and DCFC installation ............................................ 10 
DCFC (100kW+) 4 to 5 miles and DCFC installation .........................................................8 
 3 to 4 miles and DCFC installation .........................................................6 
 2 to 3 miles and DCFC installation .........................................................4 
 1 to 2 miles and DCFC installation .........................................................2 
 Less than 1 mile or a Level 2 installation ...............................................0 
 
Average Daily Over 25,000 ......................................................................................... 10 
Traffic (ADT) Over 20,000 ............................................................................................8 
 Over 15,000 ............................................................................................6 
 Over 10,000 ............................................................................................4 
 Over   5,000 ............................................................................................2 
 Less than 5,000 ......................................................................................0 

 

 

Renewable Energy   90 to 100% .......................................................................................... 10 
Supply 30 to 89% ...............................................................................................5 
 Less than 30%.........................................................................................0 
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History of Project  1 project sale slipped past programmed year ..................................... -1 
Delivery 2 or more projects slipped past programmed year ............................. -3 

 project canceled ................................................................................... -5 
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APPENDIX 1 
DATA SHARING AGREEMENT 

 
1. Purpose: To obtain data to assess the OKI Carbon Reduction Fund grant efficacy.  This 

will assist OKI in refining the prioritization process and supporting local agencies in 
project applications, both for CRF funds as well as other funding opportunities.  Data will 
be shared for 5 years.  

2. Data to be shared:  No data shared should include personally identifying information.   
a. Daily utilization data should be shared on a quarterly basis including the 

following items: 
(i) Unique charging site name or identifier 
(ii) Address of charging site 
(iii) Geographic coordinates for charging site 
(iv) Unique charging port identifiers 
(v) Charging level of each port 
(vi) Access information (free to access or in paid lot) 
(vii) Real time status using Open Charge Point Interface 

b. A report indicating uptime should be shared with OKI by January 15 annually. 
3. Responsibilities of OKI:  

a. Protect shared data using passwords and restricting access to relevant agency 
personnel. 

b. Use data only for the stated purpose.  
4. Responsibilities of applicant: 

a. Ensure that data sharing is set up with network provider.  
b. Periodically review data sharing to verify that network provider is adhering to 

agreement.  
 
 
 

 



AGENDA ITEM COVER SHEET

Trustee Meeting Date: Agenda Item Type:
May 14, 2024 Business Item
Submitted By:
Barb Wilson, Director of Public Information & Engagement

Motion:
Motion to approve agreement between West Chester Township Board of Trustees and Hitchcock Design, Inc. for a 
Parks Master Plan and Feasibility Study, not to exceed $108,000.00; and, authorize Township Administrator to make 
non-substantive changes with Law Director approval and execute said agreement (CIP 1917)

Background:
The Board of Trustees commissioned a Park Master Plan as part of the 2024 Operational Budget. The scope of 
the master plan is to include an inventory of existing public and private recreational amenities available to our 
community and a study of recreational/demographic trends including community feedback.

The resulting Park Master Plan for West Chester will serve as a guide in future recreational development and 
ensure West Chester remains competitive, marketable and sustainable.

An RFQ process resulted in two proposals and staff recommends approval of an agreement with Hitchcock 
Design, Inc. The Hitchcock company has offices in Indianapolis, Chicago, Austin and South Florida and has 
completed successful projects for other top tier communities. Staff believes Hitchcock will bring a new, outside 
perspective to this process.

The basic master plan fee is $100,000.00. Staff has added $8,000.00 to allow for further community 
engagement and reimbursable travel expenses for Hitchcock as necessary. The Board of Trustees budgeted 
$120.000 for CIP 1917.

Budgeted Item: Yes; CIP

CIP #: 1917

TIF Info:Fi
na

nc
e

Purchase Order: 24001578 Total Encumbrance: $ 108,000.00



 
 
 
 
 
 
 
 
 
 
 
 
 

Professional Service Agreement 
 

This agreement (Agreement) is between: 
Hitchcock Design, Inc., an Illinois corporation doing business as Hitchcock Design Group (HDG), 

 

Payment Remittance Mailing address: PO Box 8290 
Carol Stream, Illinois 60197-8290 

 
Office address: 405 Massachusetts Avenue, Suite 3B 

Indianapolis, Indiana 46204 

 
and West Chester Township (Client) 9577 Beckett Rd, Suite 900 West Chester, Ohio 45069, is 
entered into on 14  May 2024 and includes eight parts: Project Description, Project Team, Basic 
Services, Schedule, Compensation and Payment, Client Responsibilities, Additional Conditions, and 
Acceptance. 

 
PART ONE: PROJECT DESCRIPTION 
The project will be referenced as the West Chester Ohio Parks Master Plan and Feasibility Study. See 
attached Scope and Fee Schedule for additional information about the project. The project includes a 
park and open space inventory and benchmarking, community engagement, needs assessment and 
strategy development, and a master plan and feasibility report. 

 
PART TWO: PROJECT TEAM 
The Client is West Chester Township. Hitchcock Design Group is the Prime Consultant and Parks 
Planner with Williams Architects for the Facility Assessments, Zech 8 for the feasibility analysis, and 
Choice One for civil and site engineering support. 

 
PART THREE: BASIC SERVICES 
The attached Scope of Services is made a part of this Agreement. 

 
Services Not Included: Project Website with Online Survey and Statistically Valid Survey. 

 
PART FOUR: SCHEDULE 
A Preliminary Schedule will be provided following contract authorization and may be updated from 
time to time as the project advances. We anticipate a 7-8 month schedule. 

 
PART FIVE: COMPENSATION AND PAYMENT 
Fee Type and Amount 
Client agrees to compensate HDG for the Authorized Scope of Services described in Part Three of this 
Agreement as follows: 
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ANALYZE: Inventory and Analysis Fixed Fee $55,000 
CONNECT: Needs Assessment &   
Community Engagement  

Fixed Fee $7,000 

ENVISION: Strategic Planning Fixed Fee $12,000 
PRIORITIZE: Alternative Strategies 
Phase 

Fixed Fee $16,000 

IMPLEMENT: Final Parks Maters Plan 
and Feasibility Study  

Fixed Fee $10,000 

Total Professional Fees: $100,000 
 
 Optional Services 

Envision Phase: 
Spatial Relationship Diagrams: 

 
Fixed Fee 

 
$6,500 

Authorized Additional Services 
If circumstances arise during HDG’s performance of its Scope of Services that require additional 
services, HDG will notify Client about the nature, extent and probable additional  cost  of  the 
additional services, and perform only such additional services following Client’s written authorization. 
Client agrees to compensate HDG for Authorized Additional Services in addition to the fee for the 
Authorized Scope of Services. 

 
Reimbursable Expenses 
In addition to the fees for the Authorized Scope of Services and Authorized Additional Services, Client 
agrees to compensate HDG for delivery, travel, and reproduction expenses at  HDG’s actual cost not to 
exceed $5,000 plus final plan printing costs. Mileage is calculated at the current IRS reimbursable rate. 

 
Standard Rates 
The following hourly Billing Rates are made a part of this Agreement: 
Senior Principal $260 
Principal $230 
Senior Associate $190 
Associate $150 
Junior Associate $130 

 
Payment 
Invoices 
Each month, by the 3rd day of the month HDG will provide an invoice to you that describes the 
invoice period, the services rendered, fees and expenses due, payment due date, billing history and 
other appropriate information. Invoices for fixed fees will describe the percentage of the services 
completed. Invoices for hourly fees will describe the tasks, hours and hourly rates for the services 
completed. 



 
 
 
 
 

May 14, 2024 
West Chester Township Parks Master Plan and Feasibility Study 
Page 3 

 
 

 
Progress Payments 
Client agrees to promptly review HDG invoices and make full payment for Authorized Scope of 
Services, Authorized Additional Services and Reimbursable Expenses. Payment of each invoice is due 
upon receipt and will be past due if not paid in full within 30 days of the invoice date. 

 
If Client objects to any portion of the invoice, Client agrees to notify HDG, in writing, within 7 days of 
receipt regarding the Client’s objection and pay the undisputed invoice amount in accordance with 
this Agreement. Otherwise, Client agrees to promptly review HDG invoices and make full payment 
for authorized Scope of Services, authorized Additional Services, and agreed upon reimbursable 
expenses, by invoice due date. 

 
Client agrees to pay HDG via ACH digital check. HDG will send instructions to Client with the 
invoice(s). If Client requires HDG to receive payment by mailed-check, Client agrees to mail check 
payments to HDG’s remittance address below. 

 
Hitchcock Design Group 
PO Box 8290 
Carol Stream, Illinois 60197-8290 

 
 

PART SIX: CLIENT RESPONSIBILITIES 
Representation 
Client agrees to designate a representative authorized to act on its behalf. HDG will direct 
communications to Client through its designated representative. Client agrees to communicate with 
HDG’s project manager in a timely manner in order to expediently advance HDG services. 

 
Program Requirements 
Client agrees to provide customary program requirements for the project, including objectives, 
standards and criteria, schedule, process, communications protocol, and budget. 

 
Existing Conditions 
Client agrees to provide current information regarding the existing conditions for the project area, 
including boundary, legal description, ownership, easements and restrictions; topography and 
benchmark; soils, utilities, hydrology/wetlands, vegetation, land uses, archeology, traffic. HDG is 
entitled to rely on the accuracy and completeness of the information provided. 

 
Access 
Client agrees to provide HDG and its sub consultants access to the property for observation. 
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Specialized Consultation 
Upon consultation and agreement between Client and HDG, Client agrees to provide the services of 
specialized consultants not identified on the Project Team when they are needed to meet Client’s 
project program requirements. 

 
Changed Conditions 
Client agrees to promptly notify HDG in writing of any condition, event or circumstance that may 
affect the performance of our services. 

 
Financing 
Client agrees to compensate HDG regardless of Client’s ability to secure loans, mortgages, additional 
equity, grants or other supplementary financing for the project. If requested, Client agrees to provide 
evidence that Client is capable of paying for the services described in this Agreement. 

 
Permits 
Unless specifically described in HDG’s Basic Services, Client agrees to obtain and pay for all necessary 
permits from authorities with jurisdiction over the Project. 

 
Delay 
Client agrees to comply with Part Six of this Agreement and to render decisions in a timely manner so 
as not to delay the orderly and sequential progress of our services. 

 
Maintenance 
Client agrees that proper project maintenance is required after the project is complete and that a lack 
of or improper maintenance may result in damage to property or persons. Client further agrees that 
HDG is not responsible for the results related to any lack of or improper maintenance. 

 
Client Expense 
Client agrees to comply with Part Six of this Agreement at its own expense. 

 
PART SEVEN: ADDITIONAL CONDITIONS 
Standard of Care 
HDG will perform the Authorized Scope of Services and Authorized Additional Services with the 
degree of care and skill ordinarily exercised by other landscape architects and planners on similar 
projects at the time and location such services are rendered. Client agrees that services provided will 
be rendered without warranty, express or implied. 

 
Suspension of Services 
If Client has not paid HDG’s invoice within 30-days of the due date, Client agrees that HDG shall have 
the right to consider that event a breach of this Agreement, and upon seven (7) days written notice,  
the duties, obligations, and responsibilities of HDG under this Agreement may either be suspended or 
terminated. HDG shall have no liability because of such suspension or termination of services. If either 
party to this Agreement suspends services for more than 30 consecutive days, Client agrees to 
compensate HDG for services performed prior to notice of such suspension, and when the Project is 
resumed, compensate HDG for costs incurred during the interruption and resumption of services. 
Client further agrees to equitably adjust HDG’s schedule and fees for the remaining services. 
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Termination of Services 
Either party may terminate this Agreement upon not less than seven days written notice should the 
other party fail to substantially perform in accordance with the terms of this Agreement through no 
fault of the terminating party. Client may terminate this agreement for its convenience and without 
cause by providing not less than seven days written notice. If Client terminates this Agreement for its 
convenience and without cause, Client agrees to compensate HDG for services performed prior to the 
termination, together with Reimbursable Expenses and Authorized Additional services. 

 
Ownership of Documents 
HDG retains the ownership of documents prepared by us as instruments of service. Upon payment of 
outstanding invoices related to this Agreement, Client is granted a non-exclusive, non-revocable 
license to use the documents, or copies of the documents, created during the performance of HDG’s 
services for reference, marketing, and operation of the project. However, HDG retains the exclusive 
copyright to the plans, designs and information contained on the documents and all other use of the 
documents is expressly prohibited except when granted, in writing, by HDG. If HDG provides any 
documents in digital format, at Client’s direction, HDG cannot and does not represent, warrant, or 
take any responsibility for the proper operation, compatibility or use of any third-party software 
products or the media on which the documents are transmitted, including but not limited to 
software, memory devices or transmission by electronic mail. 

 
Credit 
Client agrees to give HDG proper credit for its professional services in Client’s official 
communications, published articles, and temporary project identification signage. 

 
Risk Allocation and Indemnity 
HDG agrees to indemnify and hold harmless the Client against damages, liabilities or costs, including 
reasonable attorneys’ fees, but only to the extent caused by the negligent acts, errors and omissions 
of HDG and its sub consultants in the performance of their professional services under this 
agreement. 

 
HDG is responsible only for the Scope of Services authorized in this Agreement. Client may choose to 
modify HDG’s deliverables at Client’s risk. 

 
Additional Services 
Client agrees to compensate HDG for additional services.  
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In the event of such delay, HDG will use reasonable efforts to mitigate the impacts of the delay on 
HDG’s services and will continue the performance of HDG’s obligations under this Agreement 
provided Client continues to pay HDG in accordance with the terms of this Agreement When such 
discovery warrants the need for additional professional services by HDG, those services will be 
considered additional services, and will be performed following Client’s written approval. 

 
Limitation of Liability 
In recognition of the relative risks and benefits of this agreement to both the Client and HDG, risk has 
been allocated such that the Client agrees to limit HDG’s liability to the Client for claims, losses, costs, 
and damages, including attorneys' fees and costs, so that HDG’s total aggregate liability to the Client 
shall not exceed the amount of compensation actually paid to HDG for services rendered under this 
agreement. It is intended that this limitation apply to all liability or cause of action however alleged or 
arising, unless otherwise prohibited by law, including breach of contract, negligence, strict liability or 
other torts, under statute or common law, or under any other theory of recovery. 

 
Insurance 
HDG maintains General Liability, Worker's Compensation, Automobile Liability and Professional 
Liability Insurance at all times. Certificates of Insurance are available on request. 

 
Waiver of Subrogation 
Both parties to this Agreement waive all rights of subrogation and for damages against each other for 
damages during construction except to the extent covered by property insurance or other insurance 
applicable to the work or the project. 

 
Consequential Damages 
HDG and the Client waive consequential damages, including but not limited to damages for loss of 
profits, loss of revenues and loss of business of business opportunities, for claims, disputes or other 
matters in question arising out of or relating to this Agreement. 

 
Quantity and Cost Opinion 
HDG has no control over the cost of labor, materials, and equipment or the services of others. HDG 
provides quantity summaries and opinions of probable cost based on its professional judgment, 
familiarity with the construction industry, and on recent, comparable bidding results. Consequently, 
HDG does not guarantee the accuracy or thoroughness of its quantity summaries or opinions of 
probable cost. HDG approximates certain quantities and/or costs for Client’s convenience. The 
Contractor is responsible for determining actual quantities and providing sufficient labor, services, 
equipment, and materials to complete the work as drawn and specified. 
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Third Party Approvals 
HDG will work diligently to help Client secure approvals from the appropriate regulatory authorities 
related to the services specified in this Agreement. However, HDG cannot guarantee the approval of 
the project by any regulatory agency or third party. Client agrees to compensate HDG for our 
professional services regardless of the outcome of Client’s applications for approval by others. 

 
HDG Reliance: 
Unless otherwise specifically indicated in writing, HDG shall be entitled to rely, without liability, on 
the accuracy and completeness of information provided by Client, Client’s consultants and 
contractors, and information from public records, without the need for independent verification. 

 
Certifications 
HDG will not sign documents requiring HDG to certify, guaranty, or warrant existence of conditions 
that would require knowledge, services or responsibilities beyond this Agreement. 

 
Third Parties 
Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action 
in favor of, a third party against either the Client or HDG. HDG’s services hereunder are being 
performed solely for the benefit of the Client, and no other entity shall have any claim against HDG 
because of this Agreement or HDG’s performance of services hereunder. 

 
Dispute Resolution 
Both parties agree to submit disputes arising out of this Agreement or relating to the services 
outlined in the Agreement to non-binding mediation with a mutually agreed upon mediator before 
initiating any litigation. Demand for mediation shall be made by written request to the other party. A 
party shall make a demand for mediation within a reasonable time after a claim or dispute arises, and 
both parties agree to mediate in good faith. Mediation fees shall be shared equally. 

 
In the event that mediation does not resolve the dispute(s) within 90 days of demand, either party 
may pursue its rights through litigation in a court of appropriate jurisdiction. In any proceeding 
following unsuccessful mediation, the prevailing party shall be entitled as part of any money 
judgment, in addition to such other relief as may be granted, to a reasonable sum for reimbursement 
of attorneys’ fees and costs. 

 
Applicable Law 
This Agreement is governed by the laws of the State of Ohio without regard to Choice of Law principals. 

 
Authorization 
If HDG is authorized to commence and/or continue providing services, either verbally or in writing, 
prior to the execution of this Agreement, such authorization will be deemed an acceptance of this 
Agreement. If so authorized, the terms of this Agreement shall govern HDG’s services for the project 
and Client agrees to compensate HDG for such services in accordance with these terms and 
conditions as though this Agreement were fully executed by both parties. 
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Extent 
This contract constitutes the entire agreement between HDG and Client. It supersedes all previous 
written or oral understandings. It can be supplemented, or amended, only by written agreement 
signed by both HDG and Client. 

 
PART EIGHT: ACCEPTANCE 
Please sign and return this Agreement. A countersigned agreement will be returned to you. 

 

 
Accepted:  

Arun Hindupur, Director, Community Services 
West Chester Township 

 
 
 
 

Accepted:  
Steve Konters, Senior Principal 

Hitchcock Design Group 



 
 
 
 
 
 
 

Scope of Services 
Parks Master Plan and Feasibility Study 

 

A. (Task 1) ANALYZE: Inventory and Analysis Phase 
Process: The Hitchcock Design Group team will: 
1. [TEAM MEETING #1] Meet with Project Manager for the Township and conduct a Project 

Initiation Meeting. 
a. Kick-off Meeting: 

i. Approach and Project work plan 
ii. Team members and their roles 
iii. Project Scope 
iv. Budget 
v. The goals and probable usage of the final product 
vi. Public and stakeholder input protocol 
vii. Available existing data 
viii. Preliminary schedule including key milestones. 

b. Prepare a Work Plan document summarizing items discussed at the Project Initiation 
Meeting. 

 
2. Inventory current Trends, Demographics and Department Data including: 

a. Industry Trends 
i. Sports and Fitness Topline Report, by Sports & Fitness Industry Association (SFIA) 
ii. Participation Report, by Physical Activity Council 
iii. Participation Report, by National Sporting Goods Association 

b. Demographics 
i. Population, current and projected 
ii. Gender, age and ethnicity 
iii. Income 
iv. Disadvantaged populations 

i. GIS Mapping identifying key underserved areas 
c. Department Data 

i. Metroparks of Butler County Vision Plan for Voice of America Park in West Chester 
ii. Previous Parks & Recreation Master Plan 
iii. Previous Survey findings 
iv. Capital Improvement/Replacement Plans 
v. Park and Amenity inventory data 
vi. Facility plans 
vii. Intergovernmental agreements 
viii. Financial Data 

 
3. Prepare new Comprehensive GIS Mapping that includes: 

a. Parks and Open Space: 
i. Township 

ii. School district 
b. Boundaries: 

i. Township 
ii. Planning areas 

4. Inventory and Analyze Operations Data including: 
a. Inventory: 

i. Human resources 



 
 
 
 
 
 
 
 

1. Staffing levels and organization 
2. Departmental structure 
3. Culture 
4. Performance management 
5. Organizational values 

ii. Technology 
1. Data management 
2. System review 

iii. Maintenance 
1. Best practices 
2. General operations 

iv. Finance 
1. General overview 
2. Challenges 

 
b. Analysis 

i. Document preliminary observations 
ii. Identify comparative and relevant national Best Practices 

 
5. Inventory and Analyze Recreation Program Data including: 

a. Inventory: 
i. Existing programs offered 
ii. Program guide, website, technology and social media usage 
iii. Program development process 
iv. Equitable distribution information 
v. Marketing support 
vi. Registration and financial performance of programs 
vii. Lifecycle distribution and age-segmentation analysis 

 
b. Analysis: 

i. Compare results to demographics, trends inventory, and community input data 
 

6. Inventory and Analyze architectural Recreation Facility Data including: 
a. Inventory: 

i. Physical condition (via facility visits): 
1. General compliance with standards and guidelines 
2. Functionality and aesthetics 
3. Useful-life observations (structure, systems) 

ii. Supporting data: 
1. Document general photographic inventory 
2. Indoor space square footage for each facility (total, restroom/locker, admin, 

activity, recreation and fitness, other) based on plans provided by Department. 
 

b. Analysis: 
i. Level of Service Analysis (table) based on total programmable square footage 

compared to current Regional benchmarks 
 

7. Inventory and Analyze Park Data including: 
a. General Inventory 

i. Visit each park site and review general conditions 
ii. Update/create Amenity Matrix Inventory for park sites, based on: 



 
 
 
 
 
 
 
 

1. Existing amenity matrix 
2. Work completed since last master plan (if applicable) 
3. Work identified in Department’s Capital Plan 
4. Spot checks via park visits 

 
b. Analysis: 

i. Update Acreage Level of Service Analysis (LOS, by asset class) 
1. LOS of total owned, leased and managed acreage 
2. Compared to national (NRPA) LOS standards and Park Metrics (NRPA) database 

benchmarks 
ii. Asset Distribution 

1. Mini (1/4 mi) 
2. Neighborhood (1/2 mi) 
3. Community (1 or 2 mi) 
4. Overall 

iii. Amenity Quantity and Distribution 
1. Distribution 
2. Deficiencies compared to recognized benchmarks (NRPA, State) 

iv. Provide a comparison to other peer communities for benchmarks and targets for 
service level, services provided and cost recovery. 

 
8. [SITE VISITS #1-#2] Attend two 1-day site visits to review and assess current conditions of 

each park. 
 

9. [TEAM MEETING #2] Meeting with Township Project Manager to review ANALYZE: 
Inventory and Analysis Phase findings and deliverables. 

 

B. (Task 2) CONNECT: Needs Assessment and Community Engagement Phase 
Process: The Hitchcock Design Group Team will: 

 
1. [COMMUNITY ENGAGEMENT EVENT #1] Conduct Stakeholder Meeting during a one-half 

(1/2) day stakeholder interview session (at a location provided by you and with stakeholders 
invited by you) to mine constituent interests. 
a. Participants: 

i. Local business organization leaders 
ii. Service organizations 
iii. Specialized associations 
iv. Local agencies 

b. Method: 
i. Interview with standardized questions 
ii. Written summary deliverable 

 
2. [COMMUNITY ENGAGEMENT EVENT #2] Conduct a Community Input Meeting, (at a 

location provided by you with participants invited by you) to facilitate mining constituent 
interests. 
a. Participants: 

i. Community-at-large 
b. Method: 

i. Focus Group 
ii. Focus-question banner and brainstorming wall exhibit 
iii. Support tools (sign-in, notecards, stickers, pens) for meeting operation 



 
 
 
 
 
 
 
 

iv. Written summary with ranked input deliverable 
 

3. Prepare written Needs Assessment Summary assembling results of individual community 
engagement events and apparent priorities. 

 
4. [TEAM MEETING #3] Meet with Township Project Manager to review the ANALYZE: 

Inventory and Analysis Phase and CONNECT: Needs Assessment and Community 
Engagement Phase findings and deliverables and conduct focus group session / discuss 
priorities, thoughts and prioritized preferences. 

 

C. (Task 2) ENVISION: Strategic Planning Phase 
Process: The Hitchcock Design Group Team will: 
1. Conduct Internal Planning and Visioning Session 

a. Synthesize all of the data gathered to date and highlight Department’s desired outcomes 
of the planning process 

b. Conduct workshop with consultant team and develop preliminary strategies 



 
 
 
 
 
 
 
 

2. Develop preliminary Strategies for Department Operations including best practices for: 
a. Human resources (structure, performance management, culture, organizational values) 
b. Systems (technology, data analysis, web, registration) 
c. Maintenance 
d. Finance (policy) 
e. Further study and/or planning recommendations 

 
3. Develop preliminary Strategies for Recreation Programs and Services including best 

practices for: 
a. New or expanded indoor programs 
b. New or expanded outdoor programs 
c. Marketing and outreach recommendations 
d. Program decommissioning 
e. Further study and/or planning recommendations 

 
4. Develop preliminary Strategies for building Facilities including: 

a. Modifications 
b. Adaptive reuse / use-changes 
c. Expansion or decommissioning 
d. General maintenance 
e. New facilities 
f. Further study and/or planning recommendations 

 
5. Develop preliminary Strategies for Parks and Open Space including: 

a. Each type of park. 
b. Additional amenities, features and infrastructure 
c. General accessibility recommendations (not transition planning) 
d. General maintenance 
e. New parks 
f. Land acquisition due to level of service, service area or land-use deficiencies 
g. Trail connectivity 
h. Further study and/or planning recommendations 
i. Minimum standards for amenities 
j. Standard budgets for new park development/renovation 

 
6. Prepare written preliminary 10-20 Year Strategies Summary including budget 

considerations and describing strategies, justification points and appropriate specifics. 
 

7. [TEAM MEETING #4] Meet with Township Project Manager to review the ENVISION: 
Alternative Strategies Phase recommendations and deliverables. 

 

D. (Task 3) PRIORITIZE: Alternative Strategies Phase 
Process: The Hitchcock Design Group Team will: 
1. Update written 10-20 Year Strategies Summary aligned with the Township’s Capital budget 

incorporating Staff input refining descriptions and adding appropriate implementation 
strategies. 

 
2. Develop Action Plan 

a. Narrative of preliminary Strategies and the steps necessary to achieve them 
b. Whole life costing and management plan 
c. Prioritization, based on ENVISION Phase input 



 
 
 
 
 
 
 
 

d. Timeline, including next Parks Master Plan and Feasibility Study 
 

3. Develop Preliminary Budgets for capital projects 
a. Order of magnitude systems descriptions and estimated costs 
b. Soft cost, contingency and escalation estimates 

 
7. [COMMUNITY ENGAGEMENT EVENT #5] Conduct one digitally recorded virtual Public 

Workshop to solicit feedback and input. 
 

4. [TEAM MEETING #5] Meet with Township’s Project Manager to review the PRIORITIZE: 
Preferred Strategies Phase recommendations and deliverables. 

 

E. (Task 4) IMPLEMENT: Final Parks Master Plan and Feasibility Study Phase 
Process: The Hitchcock Design Group Team will: 
1. Develop the draft Parks Master Plan and Feasibility Study deliverable by assembling all 

information from the planning process in a booklet format, following the following general 
format: 

a. Executive Summary: process, primary goals and objectives 
b. Introduction document description, credits 
c. Chapter One: ENVISION: Alternative Strategies 
d. Chapter Two: PRIORITIZE: Action Plan 
e. Chapter Three: ANALYZE: Inventory & Analysis 
f. Chapter Four: CONNECT: Community Engagement 
g. Chapter Five: Appendix Supporting Information including GIS maps and 

other digital maps created for the project. 
 

2. [TEAM MEETING #6] Meet with Township’s Project Manager to review the IMPLEMENT: 
Final Parks Master Plan and Feasibility Study Phase recommendations and deliverables. 
Deliver one hard copy and digital copy of deliverables. 

 
3. [BOARD MEETING #1] Prepare for and conduct Board of Trustees presentation of the 

IMPLEMENT: Final Parks Master Plan and Feasibility Study Phase recommendations and 
deliverables. 

 
4. Receive comments from Township’s Project Manager and Board of Trustees; make one round 

of Final Revisions to the Master Plan deliverable. 
 

5. Print and deliver five Hard Copies of the Final Master Plan deliverable (as a reimbursable 
expense) and a digital copy. 
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