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The 2016 Operational Budget reflects West Chester’s ongoing commitment to fiscal responsibility 

and priority to continue as a leading edge premier community.   

For more than a decade, West Chester piloted a course for economic stability and prosperity which 

allowed the community to navigate the effects of the recession and the impacts of a maturing 

community while remaining competitive.  

As West Chester matures, it is critical every effort be made to protect property values and sustain 

development, focusing on keeping the West Chester economy strong by investing in infrastructure 

and community amenities; promoting development and retaining a marketable workforce; and 

preserving property values by encouraging property maintenance and livability. The 2016 

Operational Budget reflects these efforts. 

Today, West Chester is known as the economic engine of Butler County and even the region 

offering amenities and attributes which have attracted Fortune 500 companies and leading 

innovators in fields of aerospace, technology, medical technology, and advanced manufacturing. 

West Chester is not only home to large corporate investors such as AK Steel, GE Aviation, UC 

Health, and P&G to name a few, but has become an incubator for small companies poised to 

change the world through research and the development of new technologies and innovations. 

The Township advances the course to elevate even more its standing as a premier community, 

investing in those attributes which will allow West Chester to remain competitive, marketable, and 

sustainable and to lead the way toward continued prosperity. Just like our corporate citizens, West 

Chester aspires with determination and dedication to be innovators in responsible and responsive 

local government leadership. 

The 2016 Operational Budget demonstrates these objectives. 

A Responsible Budget  

The operational budget accounts for ten funds – General Fund, four separate Road Funds, 

Cemetery Fund, West Chester Community Television Fund, Police Fund, and Fire and EMS Funds. 

The General Fund includes activities from Administration, Community Development, Community 

Services, Finance and Information Technology, Parks, and Senior Van. 

Summary 



The proposed expenditures in 2016 for these ten funds are $43,011,472, a slight decrease from 2015 

budget of $43,471,156. Actual operational fund expenditures in 2015 were $36,694,239; 15.6% less 

than budgeted. 

The 2016 Operational Budget does not represent individual expenditures or encumbrances, but 

rather is a detailed illustration of expected expenditures by account code assigned to specific budget 

priorities which are set by the Board of Trustees. Controls are in place to prevent funds from 

exceeding budgetary expenses and to ensure funding allocated for these expenses are not spent 

elsewhere.   

It is the budgetary practice of West Chester to underestimate revenues and account for potential or 

unanticipated and unexpected expenditures in order to fund potential liabilities and be prepared for 

unforeseen circumstances or situations. This practice has allowed the Township to remain within 

self-imposed budgetary constraints and build a carryover which demonstrates fiscal solvency.  

Accounting for the potentiality of emergencies and non-predictable occurrences ensures 

expenditures fall within available resources.  Additionally, budgeting for potential compensation 

liabilities – retirement, separation, etc. – within each of the Township departments identifies funding 

for eventual liabilities and ensures accountability to the Township’s largest expenditure – personnel. 

Although the projected expenditures may be significantly less than budgeted if unrealized, these 

potential and eventually inevitable costs are considered to ensure fiscal responsibility. 

The proposed budget also gives continued significance to carryovers in the primary funds to mitigate 

risk associated with potential for future economic downturns and to support investment in the most 

critical needs of the community. 

Although Township departments have been challenged to collect and monitor data for several years, 

benchmarking and performance measurements will be applied even more expansively in 2016 and 

beyond. In order to achieve a core value of continuous improvement and provide efficient services, 

operations must be continually assessed and improved. Staff will continue to identify ways to 

leverage assets, assess bridge year strategies, right-size operations, further integrate technology, share 

services, and increase efficiencies to direct resources to the most critical services and to save 

taxpayers’ money.  

Conclusion 

West Chester has moved beyond its “introduction” to the region as a place “where families grow 

and businesses prosper,” to become a well-established community focused on service and results. In 

West Chester, corporate citizens achieve success and build prosperity and families treasure a safe 

and vibrant community where they can enjoy their lives. 

The proposed 2016 Operational Budget speaks to a commitment of sustainability and relevancy, and 

value will continue to be placed on and resources will be directed to those amenities and services 

that define West Chester as a community of excellence. Exceptional police and fire services, quality 



infrastructure, and attention to property maintenance preserve and enhance West Chester’s position 

as one of America’s best places to live and as a progressive environment for economic development. 

 

  

 The 2016 Operational Budget continues to be responsive to the macro-economy and 

stabilizing economic conditions and assumes indirect affects to revenue sources such as 

hotel tax, fuel tax, interest earned on investments, and motor vehicle/license tax. 

Revenue Source 2015 Actual 2016 Budget % Difference 

    Fuel Tax $   355,738 $   344,624 -3.1% 

Motor Vehicle/License Tax $   606,688 $   540,810 -10.9% 

Hotel $1,003,269 $   700,000 -30.2% 

Interest $   932,387 $   124,742 -86.6% 

 West Chester estimates an 8.4% decrease in 2016 property tax collections from 2015 

receipts. This conservative estimate is offered despite the Butler County Auditor’s abstract 

demonstrating a 1.35% increase in property valuations.  

o The conservative budget projection reflects potential impacts of forfeitures, Board of 

Revisions’ determinations, and decreased property values due to an aging housing 

stock with relative relief from potential new housing construction. 

 When the State adjusted its support to local governments during the Great Recession, the 

Local Government Fund (LGF) was a source of uncertainty. With the general stabilization 

of the macro-economy and the leveling off of economic risk factors, the heightened level of 

conservatism has lowered, and the Township projects 2016 receipts for the LGF at 

$725,000, still 21.3% less than actual receipts of $921,249 for 2015.  

 West Chester will again project modest revenues from the JEDD $967,237 in 2016 which is 

41.2% less than 2015 receipts of $1,643,897. A portion of this revenue is distributed to 

Police and Fire funds, supplementing property tax revenue not received due to the 

abatement of taxes on the property.  

 

 

Budget proposals for 2016 in all primary funds reflect growing demands for infrastructure 

improvements, replacement of aging equipment, investment in technology, and commitment to 

sustain the community’s property valuation to remain marketable and competitive in the region.  

Through the 2016 budget process, West Chester continues to formulate more precisely and bring 

consistency and accountability to the largest Township expenditure – personnel. From 2007 to 2013 

full-time equivalent positions were reduced by 12.0%, and in more recent years West Chester has 

faced a loss of institutional knowledge through a significant number of retirements. Personnel will 

Revenues 

Expenditures 



always be the Township’s largest expenditure due to meeting demands for exceptional service in the 

areas of public safety and road maintenance.  

 Personnel expenses budgeted in 2016 reflect non-contract employee costs and the respective 

benefits negotiated by each collective bargaining unit: FOP, IAFF, AFSCME and 

Emergency Communications. 

 As the cost of health care continues to increase, West Chester negotiates vigorously to 

provide appropriate medical coverage for its employees while being responsible stewards of 

taxpayer dollars. For 2016, West Chester negotiated health care insurance with a modest 

3.1% increase in premium. Over the last several years, employees have assumed a greater 

burden for sharing these costs. 

Increased costs of materials, purchased services, and other similar operational costs have been 

budgeted reflective of the cost of doing business in the recent economy. Although costs for goods 

have increased, the development of collaborative purchasing programs intra-departmentally and 

inter-governmentally for office and janitorial supplies, and fire, mechanic, and roads materials has 

maintained an average 20% reduction in costs, allowing these costs to remain somewhat stable. 

The General Fund 

The 2016 budgeted expenses in the General Fund are approximately $7.3 million, 8.0% less than 

2015 budgeted expenses of nearly $8.0 million. The General Fund includes activities from 

Administration, Community Development, Community Services, Finance and Information 

Technology, Parks, and Senior Van. Although most General Fund departments’ expenses are 

constant, the 2016 General Fund budget for Board of Trustees’ consideration will again reflect 

expenditures greater than revenues in order to continue addressing public infrastructure 

maintenance and other obligations. 

The 2016 budget process incorporates an evaluation of West Chester’s financial contribution to 

various civic organizations. While these organizations offer benefit to the community and Township 

operations, responsible budgeting requires annual assessment of the benefit and if possible return on 

investment. The 2016 Operational Budget proposal considers continued financial support for the 

West Chester/Liberty Chamber Alliance, the National Voice of America Museum of Broadcasting, 

REDI Cincinnati for regional economic development partnerships, and consideration of funding for 

the Butler County Regional Airport. While West Chester will continue to provide the West Chester 

Activity Center with a home base of operations in the community, the Township proposes 

discontinuing its financial contribution to Partners in Prime. 

While these partnerships add cost to the organization, they leverage opportunities to expand other 

public-private partnerships and to reduce other operational costs for essential and discretionary 

services: First Financial Bank for programming on The Square; previous private-public partnership 

for senior van transportation vehicle replacements; West Chester Baseball Partnership for the West 

Chester Baseball Complex; and other examples of partnered services including Partners in Prime, 

MidPointe Library System, MetroParks of Butler County, and The National Voice of America 

Museum of Broadcasting. 



Since 2009, the General Fund has supplemented the Roads Fund in order to effectuate greater 

infrastructure improvements. A direct transfer to roads is demonstrated as an expense to the 

General Fund in each of these years. In addition, interest earned by tax increment financing (TIF) 

balances has been receipted each year to the Sustainable Infrastructure Fund.  

 

Some notable 2016 expenditures proposed for the General Fund include: 

 $1.5 million transfer to the Roads Fund;  

 $250,000 for improvements to Fields Ertel Road in proximity to and benefitting the U.S. 

Route 42 corridor; 

 $125,000 for Voice over Internet Protocol telephone upgrades for existing  equipment 

beyond life expectancy; 

 $110,000 in improvements at Keehner Park including upgrading restrooms, replacing 

playground equipment and the log cabin roof, and reforestation of diseased trees 

The Roads and Maintenance Funds 

The Roads and Maintenance Funds’ 2016 budgeted expenses of $4.99 million is 2.3% less than the 

$5.1 million budgeted in 2015. 

 It has been possible to effectuate more infrastructure improvements due to successful TIF 

areas; due to the General Fund’s commitment to supplement Roads’ funds which began in 

2009; and due to the expanded partnership with the Butler County Engineer’s Office 

(BCEO). While county roads within TIF areas are improved using TIF resources, the BCEO 

funds pavement of some Township roads and contributes equipment, personnel, and other 

resources to improve Township infrastructure 

 The partnership with the BCEO has resulted in a savings to West Chester taxpayers of 

nearly $2 million over the past four years; and the proposed 2016 budget continues the 
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expanded partnership to address critical infrastructure improvements through shared 

services and projects $400,000 savings to West Chester in 2016. 

 

Some notable 2016 expenditures proposed for the Roads’ Funds include: 

 $3.5 million in infrastructure improvements is scheduled in 2016, including those attributed 

to the BCEO partnership; ($3.3 million in 2015; $2.2 million in 2014; $1.8 million in 2013). 

This accounts for infrastructure improvements in the Roads’ funds and qualifying 

improvements in the TIF areas. Cost estimates for culvert repairs, curb replacement, slurry 

and paving are provided each year by the BCEO.  Historically, bids have been much more 

favorable with actual costs 15-20% below budget.   

o 18 sections of culvert pipe will be replaced or repaired throughout the Township at a 

budgeted expense of $350,000 (2015, 16 sections of pipe; 2014, 14 sections of pipe; 

2013, 13 sections);  

o 9.57 miles of road are scheduled to be repaved at an estimated cost of $2.6 million - 

$1.0 million in Roads Funds and $1.6 million in TIF. (2015, 14.7 miles; 2014, 10.3 

miles; 2013, 8.2 miles); 

o 7.532 miles of road are scheduled for slurry at an estimated cost of $300,000 (2015, 

9.6 miles; 2014, 7.0 miles; 2013, 7.0 miles)  

 $45,000 for replacement of a one-ton truck 

 

The Police Fund 

Proposed expenses for 2016 in the Police Fund are budgeted at $15.4 million. This is 4.5% greater 

than 2015 budget. The increases in budget are primarily due to filling vacant but essential positions 

and introducing new or upgrading existing technology. 
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Although the amount of funding needed is more accurately defined from year to year, several years 

ago it was questionable whether or not the Police Fund would achieve its projected levy life. Annual 

collections from the voter approved 2010 police levy were less than originally estimated from the 

certified levy amount. 

Over the last several years, the Police Department has been consistently and actively working to 

maintain costs by altering operations, deploying technology, and addressing personnel costs. 

Receipted revenues and actual expenses are better known at the end of each year; thereby, requiring 

watchful attention to determine if the Police Department will have to consider further reductions in 

operating expenses to extend levy life.   

Personnel costs make up the largest expenditure category in the Police Department and in 2016 a 

new contract will be negotiated with the Fraternal Order of Police. The operational budget proposal 

is mindful of this process and appropriately identifies potential costs. 

The 2016 proposed Police Department staffing budget includes filling four vacant police officer 

positions, one captain, and three civilian positions. These positions are all within the existing 

complement assigned to the department. The replacements reflect and meet the demands for 

exceptional service in law enforcement and public safety needs. 

 

Some notable 2016 expenditures proposed for the Police Fund include: 

 $450,000 for replacement of eight patrol vehicles and six support vehicles;  

 $125,000 for officer worn cameras to aid in law enforcement service and training; 

 $75,000 for duty weapons replacement and SWAT weapons replacement; 

 $67,500 for replacement of fifteen mobile data terminals in patrol cars; 

 $37,900 for scheduled replacement of computers, a 28% increase from 2015 for a necessary 

cost of doing business 
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The Fire and EMS Funds 

The Fire and EMS Funds’ budgeted expenses for 2016 are projected to be $14.4 million, 2.8% less 

than the $14.8 million budgeted in 2015.  

Like Police, the Fire and EMS Funds are mostly impacted by personnel costs. Fire & EMS contract 

personnel agreed to no pay increases in 2015-2017, in exchange for a reduced work week.  This 

circumstance has allowed regular salaries for the department to remain constant in recent years. 

Overtime pay and part-time salaries also remain consistent with previous years’ proposed budgets. 

With recent and anticipated retirements, the West Chester Fire Department will be led by a 

youthfully tenured command leadership. While valued institutional knowledge is limited during this 

transition, opportunities exist for refreshed and innovative approaches to fire and life safety 

operations. Fire Department leadership will be working together with Administration to support 

professional development of these future leaders and to ensure they lead consistent with the 

community’s core values.    

 

Some notable 2016 expenditures proposed for the Fire and EMS Funds include: 

 $250,000 to replace a 2006 medic unit, continuing the practice to remount an existing patient 

compartment to a new chassis; 

 $70,000 to replenish twenty-five sets of turnout gear, replacing some end of life equipment 

and outfitting new part-time firefighters/paramedics; 

 $50,000 to upgrade original building components in stations 74 and 75 (1998); 

 $30,000 software upgrade for the video conferencing system, already demonstrating 

increased efficiency and delivery of service and reduced operational costs, allowing crews to 

remain at assigned stations 
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In 2016, the proposed budget for Emergency Communications (dispatch) is $1.6 million, slightly less 

than last year’s $1.7 million budget. This budget affects both the police and fire levy funds as 

dispatch costs are shared by these departments. 

The Capital Improvement Plan 

The Capital Improvement Plan (CIP), presented as part of the operational budget, is a tool used to 

not only demonstrate annual capital projects and expenditures but more importantly a budgetary 

mechanism to plan for large capital expenses for the next five years. 

The CIP outlines the Township’s needs in the areas of: infrastructure, facilities, equipment, vehicles, 

technology and bulk purchases greater than $3,500 and a useful life greater than 1 year. 

While the operational budget does not include consideration of expenses or revenues associated 

with TIF Funds, more than $28.0 million of the $32.8 million in 2016 budgeted CIP projects are 

funded from tax increment financing (TIF). TIF money can only be used for specific infrastructure 

projects within defined areas. These projects bring value to the residents and businesses of the 

community without burdening the individual residential taxpayer. TIF funds are generated by the 

increased value of new corporate investment in the community. 

 

 

 

 



Some notable 2016 expenditures proposed for the TIF Funds include: 

 Road Resurfacing: $1.6 million for road resurfacing, including Township and County roads 

has been budgeted from the TIF as part of the shared services arrangement with the Butler 

County Engineer’s Office. 

 Civic Centre Boulevard Extension: $5.0 million has been budgeted in the UCB TIF to 

extend Civic Centre Boulevard to Allen Road. This expenditure has been noted in previous 

years’ CIPs, but has not been expended as yet. Project construction and funding is 

development driven and will most likely occur in 2016. 

 Improvements to UCB and Interstate 75 Ramps: $12.0 million has been budgeted to address 

required improvements based on predicted development demands as well as beautification 

efforts. Project construction and funding is development driven and necessitates planning 

and budgeting now. 

 Beautification of Union Centre Boulevard: $1.0 million has been budgeted to design and 

replace or install irrigation systems, lighting, and landscaping for existing development and 

an anticipated destination retailer. 

 Connections Pathway: Although the Board of Trustees must actively decide to construct in 

2016 with Township revenue sources, the CIP continues to reflect and budget $500,000 to 

extend the existing Connections Pathway on the north side of Beckett Road from Beckett 

Ridge Boulevard to west of State Route 747 and $1.0 million for a pathway for the 

Conservation Corridor. 

 Windisch Road Widening: $3.0 million has been budgeted to improve traffic capacity and 

access capability from Allen to Crescentville. This project will be dependent upon 

development and demand. 
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General Fund Admin Salaries  $        930,902  

    Benefits  $        430,011  

    Purchased Services  $    1,073,721  

    Supplies and Materials  $        237,536  

    Utilities  $          90,083  

    Miscellaneous  $        180,450  

    Capital Improvement  $        280,800  

    Debt Service  $        145,275  

    
Transfers & 
Accounting  $    1,700,000  

  Admin Total    $    5,068,778  

  Parks Salaries  $        278,882  

    Benefits  $        135,943  

    Purchased Services  $        165,557  

    Supplies and Materials  $          50,396  

    Utilities  $          59,115  

    Miscellaneous  $            4,275  

    Capital Improvement  $        137,000  

  Parks Total    $        831,168  

  Other Purchased Services  $            3,175  

    Supplies and Materials  $            7,300  

    Utilities  $          19,450  

    Miscellaneous  $                499  

    Capital Improvement   

  Other Total    $          30,424  

  Community Development Salaries  $        462,358  

    Benefits  $        201,961  

    Purchased Services  $        104,503  

    Supplies and Materials  $          11,300  

    Utilities  $            9,198  

    Miscellaneous  $            4,500  

    Capital Improvement  $                   -    

    
Transfers & 
Accounting  $          10,000  

  Community Development Total  $        803,820  
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Community Services Salaries  $        321,523  

    Benefits  $        144,751  

    Purchased Services  $          31,582  

    Supplies and Materials  $          23,152  

    Utilities  $            5,334  

    Miscellaneous  $            3,125  

    Capital Improvement  $          28,000  

  Community Services Total    $        557,467  

General Fund 
Total      $    7,291,658  

Roads Roads Salaries  $    1,077,814  

    Benefits  $        532,056  

    Purchased Services  $        366,400  

    Supplies and Materials  $        834,129  

    Utilities  $          55,334  

    Miscellaneous  $            2,250  

    Capital Improvement  $    2,123,000  

    
Transfers & 
Accounting   

  Roads Total    $    4,990,983  

Roads Total      $    4,990,983  

Cemetery Cemetery Salaries  $        136,476  

    Benefits  $          76,920  

    Purchased Services  $          31,873  

    Supplies and Materials  $          12,340  

    Utilities  $            2,825  

    Miscellaneous  $            2,000  

    Capital Improvement   

    
Transfers & 
Accounting  $            1,000  

  Cemetery Total    $        263,433  

Cemetery Total      $        263,433  
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Police 

 
Police 

 
Salaries 

  
 $    8,684,567  

    Benefits  $    3,908,855  

    Purchased Services  $        879,230  

    Supplies and Materials  $        914,000  

    Utilities  $        199,502  

    Miscellaneous  $          47,250  

    Capital Improvement  $        764,000  

    
Transfers & 
Accounting  $                   -    

  Police Total    $  15,397,405  

Police Total      $  15,397,405  

Fire Fire Salaries  $    8,280,982  

    Benefits  $    3,452,227  

    Purchased Services  $        590,670  

    Supplies and Materials  $        241,579  

    Utilities  $        199,878  

    Miscellaneous  $          22,000  

    Capital Improvement  $        219,500  

    Debt Service  $        128,220  

    
Transfers & 
Accounting  $                   -    

  Fire Total    $  13,135,057  

  EMS Salaries  $        252,389  

    Benefits  $        138,134  

    Purchased Services  $        273,750  

    Supplies and Materials  $        270,377  

    Utilities  $          19,169  

    Miscellaneous  $            7,500  

    Capital Improvement  $        280,000  

    
Transfers & 
Accounting   

  EMS Total    $    1,241,319  

Fire Total      $  14,376,376  
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Multi-Media & 
Marketing 

 
 
Multi-Media & Marketing 

 
 
Salaries 

 
 
 $        216,763  

    Benefits  $          97,517  

    Purchased Services  $          74,650  

    Supplies and Materials  $          16,066  

    Utilities  $          15,769  

    Miscellaneous  $            2,000  

    Capital Improvement  $        180,000  

    Debt Service  $          88,853  

    
Transfers & 
Accounting  $                   -    

  Multi-Media & Marketing Total    $        691,618  

Multi-Media & Marketing Total    $        691,618  

Grand Total      $  43,011,472  

 



2016 Operational Budget 
 

General Fund 
Roads & Maintenance Funds 

Police Fund 
Fire & EMS Funds 

Budget Work Session 



Revenues  
2016 Projected 

GENERAL ROADS CEMETERY IM&M POLICE FIRE & EMS Grand Total
Property Taxes 1,279,973$ 1,263,974$ 11,397,633$   9,599,797$    23,541,377$   
Fees 149,472$     30,839$    180,311$         
Fines 3,000$          44,500$           47,500$           
Interest 60,000$       4,443$          64,443$           
JEDD 750,000$     116,974$         100,263$        967,237$         
Franchise Fees 123,600$     469,680$ 593,280$         
Grants 100,000$     6,000$              14,000$          120,000$         
Other 85,000$       20,840$       296$          1,867$      266,762$         4,819$             379,584$         
Transfer In 1,500,000$ 200,000$ 1,700,000$     

Local 
Government 725,000$     725,000$         
Permissive 
Taxes 700,000$     700,000$         

Gasoline Tax 344,624$     344,624$         
State MVL 78,431$       78,431$           
Township MVL 462,379$     462,379$         

EMS Billing 900,000$        900,000$         
Liquor Permits 62,316$           62,316$           
Grand Total 3,976,045$ 3,674,691$ 231,135$ 471,547$ 11,894,185$   10,618,879$  30,866,482$   

General Fund Only

Roads Funds Only

Misc. Single Fund Sources



2016 Operational Budget  
General Fund Proposed Expenditures 
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2016 Operational Budget 
Roads & Maintenance Proposed Expenditures 
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2016 Operational Budget 
Police Fund Proposed Expenditures 
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2016 Operational Budget 
Fire and EMS Proposed Expenditures 
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 $3,065,716  
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 $3,065,716  
 $2,856,544  

 $3,798,624  

 $4,339,340  
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 $1,058,289  

 $1,765,917  
 $1,821,737  

 $2,162,821  

 $2,414,369  
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 $2,738,121  
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Roads & Maintenance 
2016 Noteworthy Proposed Expenditures 

Asphalt Paving: 
• $1.0 million to pave 6.99 miles 
• $1.6 million to pave 1.42 miles in TIF districts 
• BCEO will pave additional  1.16 miles of  Township 

roadway 
  Black Mat (Slurry) Sealcoating: 

• $300,000 for 7.53 miles 
 
  
Culvert Repair & Replacement: 

• $350,000 for 18 sections 
 
  
Curb Repair & Replacement: 

• $325,000 for 9,645 feet 
Road Salt 
• $375,000 for 2016-17 snow season 
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 $13,308,806  

 $13,046,126  

 $12,199,738  

 $12,651,483  
 $12,567,628  
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 $11,894,185  
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Police  
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Revenues - Actual Revenues - Budgeted



 $12,701,154   $12,795,589   $12,657,218   $12,636,218  

 $14,577,470   $14,113,384   $14,445,672   $14,739,062  
 $15,397,405  

 $-
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Police 
Expenditures 

Expenses - Actual Expenses-Budgeted

  



 $13,075,540   $13,048,991   $13,308,806   $13,046,126  

 $12,701,154  
 $12,795,589   $12,657,218   $12,636,218  

Available  
$23,055,120  

 $14,577,470   $14,113,384   $14,445,672   $14,739,062   $15,397,405  

 $-
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2016 Operational  Budget 

Police  
Revenue & Expenditures 

Revenues - Actual Expenses - Actual Expenses-Budgeted Available = Projected Revenue + Carryover 



 $9,189,351  

 $10,108,971   $10,123,311  
 $9,477,692  

 $8,227,201  

 $9,378,911  

 $9,881,196   $10,082,996  

 $10,779,813  
 $11,160,935  

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000
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2016 Operational Budget 

Police  
Carryover  



2016 Noteworthy Proposed Expenditures 
Police Department 

• $450,000 for replacement vehicles 

• $125,000 for officer-worn cameras 

• $75,000 for duty weapon and SWAT 
weapon replacements 

• $67,500 for replacement of 15 mobile 
data terminals in patrol cars 

• $37,900 for scheduled replacement of 
computers 



Service to the Community 
Police Department 

 
 

• 21,500 people reached through programming &  
public appearances 

• 58 self-defense classes 

• Two Citizen Police Academy programs 

• 19 ALICE training sessions 

2015: 
• 30,659 citizen-generated calls for service 

• 1.24 % increase 
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 $12,079,814  

 $11,779,803  

 $12,045,195   $11,973,312  

 $10,966,618  

 $11,583,885  

 $11,708,235  

 $10,821,122  

 $10,618,879  

 $9,500,000

 $10,000,000

 $10,500,000

 $11,000,000

 $11,500,000

 $12,000,000

 $12,500,000

2012 2013 2014 2015 2016

2016 Operational Budget 

Fire & EMS  
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Revenues - Actual Revenues - Budgeted



 $11,765,892   $11,773,789   $12,060,204  
 $12,738,035  

 $12,532,466  
 $12,681,273  

 $14,655,723   $14,792,728   $14,376,376  

 $-
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Fire & EMS 
Expenditures 

Expenses - Actual Expenses-Budgeted



 $11,765,892   $11,773,789   $12,060,204   $12,738,035  

 $12,079,814   $11,779,803  

 $12,045,195   $11,973,312  

Available  
$26,179,905  

 $12,532,466   $12,681,273   $14,655,723   $14,792,728   $14,376,376  

 $-
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Fire & EMS 
Revenues & Expenditures 

Expenses - Actual Revenues - Actual Expenses-Budgeted Available = Projected Revenue + Carryover 



 $2,476,721  

 $6,776,101  

 $10,291,037  

 $13,050,921  
 $14,309,739  

 $15,872,164  

 $16,479,283  

 $16,551,742   $16,239,421  

 $15,561,026  

 $-
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Carryover  



Fire Department 
2016 Noteworthy Proposed Expenditures 

• $250,000 for replace of 2006 medic unit 
• $71,500 to replenish/repair turnout gear 

and purchase helmets 
• $50,000 to upgrade original building 

features in stations 74 and 75 
• $30,000 for software upgrade to video 

conferencing system 



Fire Department 
Service to the Community 

Property saved in 2015: 
• Value of property affected by fire: 

$3,790,809,266 
• Property loss: $364,776 
• Property saved through FD 

interventions: $3,790,444,490 
(99.9%) 

• Value of contents of these properties:  
$1,746,561,262 

• Contents loss: $163,031 
• Content value saved through FD 

intervention: $1,746,398,231 
(99.9%) 

• 3,957 fire inspections 



Fire Department 
Service to the Community 

• 9,200 residents reached through 
fire prevention programming 
• 544 trained in fire extinguisher use 
• 5,800 children participated in fire 

safety programs 
 

• 581 adults trained in CPR 

2015 

• 2.7% increase in calls for service 
• 1,893 fire calls 
• 4,233 EMS calls 
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 $6,817,957  

 $5,554,964  
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 $6,412,966  
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 $7,477,059  

 $7,921,551  

 $7,291,658  

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 $9,000,000

2012 2013 2014 2015 2016

2016 Operational  Budget 

General Fund  
Expenditures 

Expenses - Actual Expenses-Budgeted



 $6,412,966  

 $6,047,124  
 $5,876,543  

 $6,336,572  
 $6,817,957  

 $5,554,964   $5,318,630  
 $5,593,059  

Available  
$14,235,411  

 $7,036,000   $6,948,198  
 $7,477,059  

 $7,921,551  

 $7,291,658  

 $-
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 $5,910,884  

 $8,760,958  

 $11,687,735  

 $9,427,494  

 $10,551,764  

 $11,270,633  

 $12,090,990   $11,661,411  
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 $10,259,366  

 $-
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General Fund  
2016 Noteworthy Proposed Expenditures 

• $1.5 million transfer to the Roads Fund 
• $250,000 for improvements to Fields Ertel 

Road, benefitting U.S. Route 42 corridor 
• $125,000 for Voice over Internet Protocol 

telephone upgrades 
• $110,000 in improvements to Keehner Park 

including – upgraded restrooms,  
replacement playground and reforestation 

 



2016 Operational Budget 
 

General Fund 
Roads & Maintenance Funds 

Police Fund 
Fire & EMS Funds 

Budget Work Session 
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